iyotida ragamli iqtisodiyot va zamonaviy

&K

aril

tva
h omill

iyo

d

anis

1SO
1!

11qt
a rivoj

£
=

S =
=~
-
= =
'3.-'-
=

e o
.:‘:
=
.§

k3
LY

[Im fan taraqq
zamonaviy ta'l

(Y

ta'limning o'rni hamda rivojlanish omillari

MANAGEMENT AND ORGANISATION

Samarkand Institute of Economics and Service

Associate Professor of Language Teaching O’rozova N.T.
nigoraorozova73@gmail.com

Students of Group MN 125 of the Faculty of Accounting and Management

— Margaboyev Nazarbek and Mamayusupov Davron

Introduction

Management and organisation are fundamental concepts in the functioning of
any business or institution, serving as the backbone of operational efficiency and
strategic success. Management refers to the systematic process of planning,
organising, leading, and controlling an organisation’s resources—such as human
capital, financial assets, and technological tools—to achieve defined objectives
effectively and efficiently. It involves not only assigning tasks and supervising
employees but also making strategic decisions, solving problems, and ensuring that
all parts of the organisation work cohesively toward common goals.

Organisation, on the other hand, represents the structured arrangement of
people, resources, and activities designed to implement management plans and
realise organisational objectives. It defines roles, responsibilities, and reporting
relationships, which help eliminate confusion, minimise redundancy, and promote
smooth coordination among departments. Without a clear organisational
framework, even the most competent management strategies can fail due to
inefficiencies, miscommunication, or lack of accountability.

The interrelationship between management and organisation is crucial.
Effective management cannot exist in isolation; it relies heavily on a well-defined
organisational structure to allocate responsibilities, streamline processes, and
motivate employees. Conversely, a strong organisational structure alone is

insufficient without proactive management that guides, monitors, and adjusts
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activities according to changing circumstances. In today’s dynamic business
environment, where competition, technology, and customer expectations
constantly evolve, organisations that integrate effective management practices with
robust organisational frameworks are more likely to achieve long-term success,
maintain flexibility, and sustain growth.

Keywords: Management, Organisation, Strategic Success, Operational
Efficiency, Planning, Organising, Leading, Controlling, Human Capital,
Financial Assets, Technological Tools, Decision-Making.

Definition of Management

Management can be defined as both an art and a science that involves
coordinating human, financial, and material resources to achieve specific
organisational goals effectively and efficiently. As an art, management requires
creativity, intuition, and interpersonal skills to motivate employees, solve
problems, and make strategic decisions. As a science, it relies on established
principles, methods, and analytical techniques to plan, organise, and control
operations systematically.

The key functions of management form the foundation for achieving
organisational success and can be described as follows:

1. Planning: This is the first and most crucial function of
management. Planning involves setting clear objectives for the organisation
and formulating strategies to accomplish them. It requires analysing internal
and external environments, anticipating challenges, and making informed
decisions to ensure resources are used effectively. Without proper planning,
organisations risk wasting resources and missing opportunities.

2. Organising: Once plans are made, management must structure
resources and activities in a way that supports goal achievement. Organising
includes defining roles, assigning responsibilities, allocating resources, and
establishing a hierarchy or reporting system. A well-organised structure
ensures that tasks are executed efficiently, communication flows smoothly,

and collaboration between departments is optimised.
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3. Leading: Leading, or directing, involves motivating, guiding,
and influencing employees to perform their tasks effectively. This function
requires strong communication skills, leadership qualities, and the ability to
inspire teamwork. Effective leadership helps create a positive work
environment, encourages innovation, and aligns employee efforts with
organisational objectives.

4, Controlling: The controlling function ensures that the
organisation stays on track toward its goals. It involves monitoring
performance, comparing results with planned objectives, and making
necessary adjustments when deviations occur. Controlling helps managers
identify problems early, maintain quality standards, and improve efficiency,
thereby ensuring that organisational goals are consistently met.

In summary, management is a dynamic process that integrates planning,
organising, leading, and controlling to achieve organisational success. It is a
continuous cycle where each function supports the others, creating a balanced
approach to managing resources and achieving strategic objectives.

Definition of Organisation

An organisation can be defined as a structured system in which two or more
individuals consciously coordinate their activities to achieve common objectives.
It is more than just a group of people working together; it is a framework that
establishes roles, responsibilities, authority, and communication channels,
ensuring that tasks are executed efficiently and effectively. A well-designed
organisation not only helps in achieving goals but also minimises confusion,
prevents duplication of efforts, and optimises the use of resources.

Organisations can adopt different structures depending on their size, goals,
and nature of operations. Some common types of organisational structures include:

«Functional Structure: In this type of structure, employees are
grouped according to their specialised functions or roles, such as marketing,

finance, human resources, or production. This structure promotes expertise,
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efficiency, and clear accountability within each function, but it may create
communication barriers between departments.

«Divisional Structure: Organisations using a divisional structure
divide activities based on products, services, geographic locations, or
customer segments. Each division operates almost like a mini-organisation
with its own resources and objectives. This structure enhances focus and
responsiveness to specific markets but may lead to duplication of resources.

«Matrix Structure: The matrix structure is a hybrid that combines
functional and divisional approaches. Employees report to both a functional
manager and a project or product manager. This design improves flexibility,
resource sharing, and collaboration across departments, though it can create
challenges in authority and decision-making.

« Flat Structure: A flat organisation has minimal levels of hierarchy,
giving employees broad responsibilities and greater autonomy. This
structure encourages open communication, faster decision-making, and
innovation. However, it may become less effective in large organisations due
to the lack of clear authority and coordination.

In essence, the choice of organisational structure significantly influences how

management functions are implemented, how efficiently resources are utilised, and
how effectively the organisation adapts to changes in its environment. A well-
structured organisation provides the foundation upon which management can plan,

lead, and control activities to achieve strategic goals.

Importance of Management and Organisation

Management and organisation play a critical role in the success of any

business or institution. Their importance lies in ensuring that resources—human,
financial, and material—are utilised efficiently, goals are achieved effectively, and
operations run smoothly. Some of the key reasons why management and

organisation are important include:

1. Enhances Efficiency: Proper management and a well-

structured organisation help in optimal utilisation of resources, reducing
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wastage of time, money, and effort. Efficient processes lead to higher
productivity and better performance.

2. Facilitates Coordination: A clear organisational structure and
effective management ensure that all departments and employees work
together harmoniously. Coordination between functions, such as marketing,
finance, and production, prevents duplication of work and
misunderstandings.

Sy Supports Goal Achievement: Management provides strategic
direction through planning, organising, leading, and controlling, while the
organisational structure provides a framework for executing these strategies.
Together, they align the efforts of employees toward achieving
organisational objectives.

4. Improves Decision-Making: Effective management relies on
accurate information and clear communication within the organisation. An
organised structure ensures that managers have access to the right data and
personnel, enabling informed and timely decisions.

5. Encourages Adaptability and Innovation: In today’s
dynamic business environment, organisations must adapt to technological
changes, market demands, and competitive pressures. A strong management
system combined with a flexible organisational structure allows companies
to respond quickly, implement innovations, and maintain competitiveness.

6. Motivates Employees: Clear roles, responsibilities, and
authority help employees understand their tasks and accountability.
Effective leadership and management practices foster motivation, job
satisfaction, and a positive work culture, which are essential for long-term
success.

7. Reduces Conflicts and Confusion: When roles and
responsibilities are clearly defined, employees are less likely to face
overlapping duties or misunderstandings. This clarity promotes a smooth

workflow and reduces workplace conflicts.
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In summary, management and organisation are interdependent pillars that
support the smooth functioning, growth, and sustainability of any business.
Companies that invest in strong management practices and well-structured
organisational frameworks are better positioned to achieve their objectives, adapt
to changes, and maintain a competitive edge in the market.

Challenges in Management and Organisation

Despite their importance in ensuring the smooth functioning of any institution
or company, management and organisation often face a number of significant
challenges. These challenges can reduce efficiency, create conflicts within teams,
and slow down the achievement of organisational goals if they are not properly
addressed.

One of the most common challenges is resistance to change among
employees. In many organisations, employees become comfortable with existing
procedures and routines. When new technologies, management systems, or
organisational reforms are introduced, some workers may feel uncertain or afraid
of losing their positions or failing to adapt. As a result, they may resist these
changes either openly or indirectly. This resistance can slow down innovation and
make it difficult for organisations to remain competitive in a rapidly changing
business environment.

Another major issue is ineffective communication across departments.
Organisations usually consist of multiple departments such as finance, marketing,
human resources, operations, and administration. If these departments do not
communicate clearly and regularly, misunderstandings and delays may occur. For
example, the marketing department may launch a campaign without coordinating
with the production department, leading to supply shortages or customer
dissatisfaction. Poor communication can therefore reduce productivity and
negatively affect teamwork.

Poor delegation of authority is also a common management problem.
Effective managers should distribute tasks and responsibilities among employees

according to their skills and abilities. However, in some organisations, managers
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either try to control everything themselves or delegate tasks without providing
sufficient authority or guidance. When delegation is ineffective, employees may
feel confused about their roles, become less motivated, or fail to perform their tasks
efficiently.

Another challenge is overlapping responsibilities within the organisational
structure. When roles and responsibilities are not clearly defined, two or more
employees or departments may work on the same task or interfere with each other’s
duties. This can create confusion, reduce accountability, and waste valuable time
and resources. Clear job descriptions and well-structured organisational charts are
essential to avoid such problems.

To overcome these challenges, organisations need strong leadership,
transparent communication, and regular evaluation of management practices.
Managers should encourage employee participation, provide training during
organisational changes, and ensure that information flows smoothly between
departments. In addition, reviewing organisational structures and responsibilities
periodically can help identify weaknesses and improve overall efficiency. Through
these strategies, organisations can adapt more effectively to internal and external
changes while maintaining productivity and employee satisfaction.

Conclusion

Management and organisation are closely interconnected and inseparable
elements in the success of any enterprise. These two components work together to
ensure that an organisation functions effectively, achieves its goals, and maintains
stability in a competitive environment. Without proper management, resources
such as time, money, technology, and human capital may not be used efficiently.
At the same time, without a clear organisational structure, even the best
management decisions may fail to produce the desired results.

Effective management plays a crucial role in planning activities, organising
resources, leading employees, and controlling organisational performance.
Managers are responsible for setting clear objectives, guiding employees toward

these goals, and ensuring that all operations run smoothly. Through proper planning

TG “5



iyotida ragamli iqtisodiyot va zamonaviy

&K

aril

tva
h omill

iyo

d

anis

1SO
1!

11qt
a rivoj

£
(=~
= =
(e S
-
a =
"3..'—
-
&
":,Cll

imnin

k3
LY

[Im fan taraqq
zamonaviy ta'l

(Y

ta'limning o'rni hamda rivojlanish omillari

and decision-making, management helps organisations improve productivity,
reduce unnecessary costs, and increase overall efficiency.

On the other hand, a well-structured organisation provides a clear framework
that defines roles, responsibilities, authority, and communication channels within
the company. When employees understand their duties and know who they should
report to, work processes become more organised and efficient. A strong
organisational structure also prevents confusion, reduces duplication of tasks, and
encourages coordination between departments.

In today’s rapidly changing and highly competitive business environment,
organisations must continuously improve both their management practices and
organisational systems. Companies that invest in developing strong leadership,
effective management skills, and flexible organisational structures are better
prepared to respond to market changes, technological developments, and new
business challenges. As a result, such organisations are more capable of achieving
their objectives, maintaining long-term growth, and sustaining their competitive

advantage.
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