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Annotatsiya: Moliyaviy boshgaruv har ganday korxonaning muvaffagiyatli
faoliyat yuritishi uchun muhim ahamiyatga ega. U moliyaviy resurslarni
rejalashtirish, nazorat gilish va tahlil qilish jarayonlarini o'z ichiga oladi.
Zamonaviy iqtisodiy sharoitlarda korxonalar o'z moliyaviy holatini yaxshilash va
ragobatbardoshligini oshirish uchun samarali moliyaviy boshgaruvni tashkil
etishlari zarur. Ushbu magolada korxonalarda moliyaviy boshgaruvni tashkil
etishning asosiy jihatlari, vazifalari, tamoyillari va zamonaviy tendensiyalari
hagida ma'lumotlar berilgan.

Kalit so‘zlar: moliya, korxonalar, zamonaviy texnologiyalar, tendensiyalar,
moliyaviy alogalar, resurslar

Annomayuna: YnpasieHue @QuUHAHCAMU BAICHO 0N YCHEUIHOU pPadbomvl
106020 npeonpusmusi. On eKaouaem 6 cebst npoyeccyl NIAHUPOBAHUSL, KOHMPOJIS
U aHaiusa d)uHchoebzx pecypcos. B COBPEMEHHBIX IKOHOMUYECKUX YCIIOBUAX
NpeonpusimusamM  HeoOXo00UMO  Op2anu308ams  dp@dekmususvlit.  HUHAHCOBDIL
MeHeOoAHCMeHm Ol YayduleHusl ceoeco cj)uHchoeoeo NOJIOJNCEHUA U NOBbIUIEHUA
KOHKYpeHmocnocoonocmu. B oannoti cmamve npedocmasnena uumgopmayus oo
OCHOB6HbIX acneKkmax, 3a<)aqax, npuHyunax u COBPEMEHHBLIX meHOeHuuﬂx
opeanuzayuu PUHAHCOB020 YNPABIEHUS HA NPEeONPUSMUSIX.

Knroueewie cnoesa: qbuHaHCbl, npednpuﬂmuﬂ, COBpPEMEHHbIE MEXHOI02UU,

meHOeHuuu, Cﬁl/lHaHCOBble OMHOUWIEHUA, peCcypcChbl.
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Abstract: Financial management is important for the successful operation of
any enterprise. It includes the processes of planning, control and analysis of
financial resources. In modern economic conditions, it is necessary for enterprises
to organize effective financial management in order to improve their financial
situation and increase their competitiveness. This article provides information on
the main aspects, tasks, principles and modern trends of organization of financial
management in enterprises.

Key words: finance, enterprises, modern technologies, trends, financial
relations, resources

BBEJAEHHUE

OcHoBHEBIE 3aauu (1)I/IHaHCOB01“0 MCHCIXKMCHTAa 3aKJIIIOYAa0TCA B
3¢ (eKTUBHOM ympaBlieHUH (PUHAHCOBBIMU pecypcamu mnpeanpustus. K Hum
OTHOCATCA IPOLECCChI Cl)I/IHaHCOBOFO IIJIaHUPOBAHU, (1)I/IHaHCOBOFO KOHTPOJIA H
(bHHaHCOBOFO a"Hanu3a. B IIpoHecce (I)HHaHCOBOFO IUIAaHUPOBAHUA IIPCAIIPUATUC
IUIAaHUPYET CBOE OyJyliee (PMHAHCOBOE MOJIOKEHHE, CTABUT LIEJIM U ONpPEACIIIET
pecypcel, HeoOXoAuMbIe ISl WX JOCTHDKEHHsA. B 3TOM Tmporecce Ba)KHO
MNpOaHAJIM3HUPOBATE 3aTpaTrbl W AO0XOIbl, PaCCMOTPCTH HMHBCCTUIIMOHHEIC
BO3MOXHOCTH. C Ipyroil CTOpoHBI, poLecc (PMHAHCOBOTO KOHTPOJIS BKIIFOYAET
MOHUTOPHUHT U OIEHKY (DMHAHCOBOM JCATEIBLHOCTH. DTOT MPOIECC BKIIOYACT B
ce0s MoAroToBKY (PMHAHCOBOM OTYETHOCTH, AHAJIU3 3aTPAT U IOXOJ0B U TPOBEPKY
cooTBeTCcTBUS (prHAHCOBBHIM MIaHaM. C Jpyroil CTOpPOHbI, (DMHAHCOBBIN aHAU3-
ATO MPOIECC M3YyYEeHUs] (PMHAHCOBBIX TMOKA3aTeNIeH MPEANpHUITHS U aHaIM3a MX
n3MeHeHuii. B »>Tom Impouecce paCCUUTBIBAIOTCA TAKHC II0OKA3aTCIM, KakK
PEHTAa0CTBbHOCTD, TUKBUIHOCTD, CTAOMILHOCTD.

MATEPHUAJIBI U METO/IbI

[Tpu opranuzanuu GUHAHCOBOTO YNPaBIEHUS HEOOXOAUMO PUAECPHKUBATHCS
psnaa nmpuHOUNOB. [TpuHIMN PUHAHCOBOW YCTOWYMBOCTH MPEANPHUATHE JOJKHO
noaacpPKUBaThb CTAaOMJILHOE q)HHaHCOBOG IMOJIOXKCHHUEC, CBOCBPEMCHHO IIOramarb

JOJT'H1 u BBITTIOJIHATDH CBOH 00513aTeNLCTBA. duHaHCcoOBas
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CTaOMWJIBHOCTh Ba)KHA [JIs JOJTOCpOuYHOro ycmexa. IlpuaepkuBasch 3TOro
NPUHLINIE, TPEANpUsATHE TOOMBAETCA PALUOHAIBHOTO YIPABICHUS CBOUMU
¢buHaHCOBBIMU pecypcaMu. [IpuHIUI MPO3pavyHOCTH B Ipoiiecce (GUHAHCOBOTO
MEHEIKMEHTa HE0OX0AMMO, UTOOBI BCe (PMHAHCOBBIE ONEpaliy ObLIN MOHSTHBI U
noHATHBI. [Ipo3padHocTs ycunuBaeT (PUHAHCOBBIM KOHTPOJb W YCTAaHABIUBAET
JIOBEpUTENIbHbIE OTHOILIEHUA ¢ HHBecTopamu. CleloBaHHE 3TOMY MTPHUHIUITY
BaXHO TPU MOATOTOBKE (PMHAHCOBOM OTYETHOCTH MPEANPHUSATHS U PACKPBITUU
¢dbunancoBoit aestenbHOCTU. [IpuHIUN 3G(HEKTUBHOCTH B MpOIECCE YNPaBICHUS
¢uHaHCAMM HEOOXOAMMO palUOHAIBbHOE M AI(PPEKTUBHOE HCIOJIb30BAHUE
pecypcos. [Ipennpusitue J0KHO CTPEMUTBCS K CHIDKEHHIO 3aTPaT U yBEJIHMYEHUIO
noxonoB. UtoObl obecreunTh >PPEKTUBHOCTD, NPEATPUITHAM HEOOXOAUMO
COCPEIOTOYUTHCA Ha YJIY4YIIEHUH NPOLECCOB (PUHAHCOBOIO IJIAHUPOBAHMS H
KOHTpoJisi. CylecTByeT psJi HHCTPYMEHTOB OpraHu3aluuu  (DUHAHCOBOIO
YIIpaBJICHUS HA TPEANPUITHAX.[1]
PE3YJIbBTATBI U OBCYXIEHUSA

Byxranrepckas OTYETHOCTH-3TO JOKYMEHTHI, OTpa)karolue (UHAHCOBOE
noJyiokeHue mnpeanpusaTus. OHU MPEeNoCTaBIAIOT WHPOPMAIUI0 O (PHHAHCOBBIX
pe3yibpTaTax, 3arpaTax M jaoxojgax. Ha ocHOBe OyXraiarepckoid OTYETHOCTH
OpEeINpUsITHE OLICHUBAET CBOIO (DMHAHCOBYIO JESATENIBHOCTh U 3aKJIaJbIBACT
OCHOBY sl Oyayumx mjaHoB. B mponecce OroaKeTHpOBaHUS MPEANPUATHE
IUTAHUPYET CBOU PACXO/Ibl M JOXOIbl. BIOKETHI SIBISIFOTCS HEOThEMJIEMON YaCThIO
npouecca ¢puHaHcoBoro mianupoBanus. [locpeacTsom OroxeTnpoBanus busnec
onpeeNsieT pecypchbl, HEOOXOAUMBIE ISl JOCTHKEHUSI CBOMX (PMHAHCOBBIX 1EJIEH,
U OTIPEIETISIeT, KaK OHU JTOJDKHBI OBITH pacipeiesieHbl.[2] DTOT mpoiiecc yCUiInBaeT
(UHAHCOBBII KOHTPOJIb W MoMoraer A3((EKTUBHO YIPaBIATh PACXOJIAMHU.
NHcTpyMeHTBHl (PMHAHCOBOTO aHajiu3a MCHOJB3YIOTCS JUIsl aHaldu3a U OLICHKU
¢uHaHCOBBIX ToOKa3arened npeanpusTus. C NOMOIIbIO 3TUX HHCTPYMEHTOB

NpCAnpruiATUC HIPUHHUMACT PCUHICHUA, HGO6XOJII/IMBIC A yIy4dIICHHUSA CBOCTO
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(UHAHCOBOTO TMOJIOKEHUS U TTOBBIIIEHUS KOHKYPEHTOCTIOCOOHOCTH.[3 ]

B coBpeMeHHBIX 3KOHOMHYECKHX YCIOBUAX HAOIIOAAETCs psAJ TEHACHIINNA B
YIIPaBIICHUH (buHaHCaMU. Hudposas TpaHchopmarus IIOMOTAET
aBTOMATHU3HPOBaTh W ONTUMHU3UPOBATH TMPOIECCHl YIpPaBlICHUS (UHAHCAMH.
bnarogaps mn@poBeIM TEXHOJIOTUAM IPEAIPUITHS CMOTYT OBICTPO U () PEKTUBHO
COCTaBJIATh (PMHAHCOBYIO OTYETHOCTh, KOHTPOJIMPOBATh PACXOibl U IPOBOAUTH
¢buHaHCOBBI aHanmM3. AHANU3 JaHHBIX [O3BOJIAET NPEANPUATUAM OBITh
3¢ ()EKTUBHBIMU B MPUHATUM (PUHAHCOBBIX PEIICHUN 3a cueT cOopa W aHaIu3a
Oonpmx 00beMOB JaHHBIX. [locpeiacTBOM aHanM3a JaHHBIX KOMIIAHUU
pa3pabaThIBalOT CTpPATETHH, HEOOXOAUMEBIEC I YIYUIICHUS CBOUX (DUHAHCOBBIX
noKa3aTeled W TMOBBIIIEHUS KOHKYpeHTOCnocoOHOCTH. CTaOWIbHOCTh U
colManbHasi OTBETCTBEHHOCTh Ba)XKHBI B COBPEMEHHOM TIPOIECCE YIPaBICHUS
dbunancamu. [IpeanpusTus CTpeMATCsS YIUTHIBaTh COLMATBHYIO OTBETCTBEHHOCTD
B Mpoliecce ynpasiieHust ¢uHancamu. Cienysi STOMY NPUHLUITY, TPEANPUSTUS
CTPOSIT JIOBEPUTEIbHBIC OTHOLICHUS CO CBOMMH KJIHEHTAMH, COTPYAHHKAMH U

o01ecTBOM.[4]

3AKJIFOYEHHUE

Opranuzarusi (UHAHCOBOTO YINPABIEHUS HA MPEINPHUSTUSIX -CIOKHBIN
MPOIECC, COCTOSIUNA M3 (MHAHCOBOTO IUIAHUPOBAHUS, KOHTPOJS W aHAIM3a.
OcHOBHOUM 1eNnbl0  (PUHAHCOBOTO MEHEHKMEHTa  sBJsieTcss  obecreueHue
(brHaHCOBOM yCTOWYMBOCTH IPEANIPUATHS U YBEJIMUEHUE TPUOBLTH. B yripaBnenuu
¢buHaHCAMH ~ HEOOXOIUMO  TIPHUACPKHUBATHCS  MPHHIMIIOB  MPO3PAYHOCTH,
abdextuBHOCTH U ycTOWYMBOCTH. (COBpEMEHHbIE TEHJEHIIMH, BKJIIOYas
UG pOBYIO TpaHC(HOPMALIMIO ¥ aHATIN3 TaHHBIX, MOTYT IOMOYb ClIeJaTh MPOIECCHI
yrnpasiieHusi puHancamu 6osee d3¢dexTuBHbIMU. [IpeanpusTus MOTYT MTOBBICUTH

CBOI1 ycnex 3a cueT 3¢ (HeKTUBHON OpraHU3alK yIpaBieHUs: (GUHAHCAMH.
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