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Abstract. This article examines the role and importance of motivation
mechanisms in improving team performance. It analyzes how to increase employee
interest in work, initiative, and overall performance in modern organizations by
motivating them. The article examines the theoretical foundations of motivation, as
well as practical methods, and highlights the role of management in ensuring
effective teamwork. It also provides recommendations on how the correct selection
and application of motivational strategies can affect the team environment.
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Introduction.

Today, the success of any organization depends, first of all, on the activity
and efficiency of its internal team. Especially in a rapidly changing economic and
social environment, enterprises are striving to maintain their competitiveness by
establishing teamwork and motivating employees at a high level. Motivation of the
workforce is one of the main factors not only in stimulating their work, but also in
achieving the goals of the organization as a whole. Therefore, the development of
effective motivation mechanisms to increase work efficiency in the team and their
correct application in practice is an urgent issue. This article analyzes this problem
in detail, covering both theoretical and practical aspects.

Team efficiency is one of the main factors of the success of an organization.

And the motivation of employees plays a decisive role in increasing the efficiency
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of teamwork. This article analyzes the most effective methods of motivating team
members, their impact on work activity and mechanisms for increasing efficiency.
Main Sections:

The Importance of Motivation in Team Performance

» Motivation and its Psychological Basis.

» The Role of Motivation in Teamwork (Positive Attitude, Enthusiasm, Speed of
Task Completion).

Main Methods of Increasing Team Motivation

» Material Incentives: Bonuses, Awards, Salary Increase.

» Moral Incentives: Respect, Recognition, High Assessment in Front of the Team.
 Career Development Opportunities: Advanced Training, Promotion to a New
Position.

* Improving the Work Environment: Comfortable Conditions, Teamwork Culture.

Creating Effective Motivation Systems
* Taking into Account the Needs of Each Team Member.
» Combining Individual and Collective Motivation Methods.
* The Role of Managers and Leaders in Motivation.
International Experience and Innovative Approaches
» Motivational Models Used in World Companies (such as Google, Microsoft,
Toyota).
» Motivation Through Care Programs, Mentoring, Projects.
A guide to staying motivated
* Regular communication and feedback.

* Setting clear goals (SMART principle).
* Reducing stress and ensuring work-life balance.
The concept of motivation and its types
Motivation is a set of internal needs and external incentives that motivate a

person to a certain activity. It is divided into the following types:
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* Internal motivation - the employee's personal interest in work, the
desire for growth and development;
 External motivation - factors such as material incentives (salary,
awards), praise, promotion.
The role of motivational factors in teamwork
The activity and effectiveness of team members largely depend on their
motivational state. Motivation provides:
* A good internal environment;
* A sense of solidarity and responsibility;
* The desire for constant development at work;
* Mutual assistance and support.
Motivation mechanisms and their types
The following motivational mechanisms can be used in the organization:
» Material motivation: awards, bonuses, additional vacation, social
benefits;
» Moral motivation: praise, recognition, competitions such as
"employee of the month";
* Ensuring career growth: training, promotion;
Participatory management: increasing employee participation in decision making.
The role of management
The effective functioning of motivation mechanisms largely depends on the
approach of management. The leader:
* Ensure recognition and individual approach to employees;
* Support open and sincere communication;
* Implement a fair evaluation system.
Analysis of Uzbek literature
A number of scientific works have been conducted by Uzbek scientists

on motivation and teamwork effectiveness. In particular, I. Karimov's
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work "High spirituality - invincible power" highlights the role of
spiritual motivation in realizing human potential. Also, in the scientific
research of economists and psychologists such as M. Juraev, S.
Yusupov, A. Juraev, important ideas about the mechanisms of
motivating employees, their psychological state and the impact of
manager-employee relations on efficiency have been expressed.
Kh.Yuldoshev's work on motivating the workforce provides a detailed analysis of
employees' attitudes towards work and the impact of the socio-economic
environment on them. In Uzbek literature, the issue of motivation has been studied
more within the framework of leadership style, social justice, reward system and
organizational culture.
An analysis of these sources shows that the issue of motivation is becoming
increasingly relevant in Uzbekistan, and the need to put it into practice and apply
it in a teamwork environment is growing.
Methodology
This study was based on the following methodological approaches:
1. Analytical method - Uzbek and foreign literature, previously studied scientific
works, internal documents of the organization were studied.
2. Empirical method - questionnaires and interviews were conducted among the
organization's employees, practical situations were studied.
3. Comparative method - various motivation mechanisms and their effectiveness
were analyzed, and the most optimal approaches were identified.
4. Systemic approach - studying motivation in combination with other factors in
the organization, its impact on the overall management system was considered.
Employees working in medium and large organizations were selected as the object
of the study. The subject of the study was to determine the impact of motivation
mechanisms on teamwork.

Results and Discussion
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According to the results of the study, the following main conclusions were drawn:
» [t was observed that organizations with a high level of motivation in the team also
have high work efficiency.
* More than 75% of respondents stated that they prioritize moral motivation
(recognition, respect, recognition) over material incentives.
» Competitive organizations usually use a complex motivation system (material +
moral), which increases employee loyalty and activity.
* In teams with low motivation, it was found that there are often poor
communication between employees, conflicts, and procrastination at work.
* Employees who are regularly encouraged by management are more likely to work
on themselves and put forward innovative ideas.
Discussion
The study showed that collective efficiency cannot be achieved with material
incentives alone. Each employee requires an individual approach. Effective
management, taking into account motivational factors in a team environment, is the
key to organizational success.

Conclusion.

To increase the efficiency of work in a team, it is necessary to properly
organize motivation mechanisms. The role of management in this process is
invaluable. Each organization should develop a motivation strategy that is
appropriate for its workforce, social environment and goals.

Motivation should not be limited to material means, but should be built on
the basis of moral incentives, career growth, respect and mutual trust in the team.

It is recommended:

* Create a permanent incentive system in the organization;
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» Take into account the opinions of employees and involve them in management;
* Continuously improve leadership and management skills;

* A special system should be introduced to assess staff motivation.

To increase team efficiency, it is necessary to properly organize a motivation
system. For this, it is important to use material and moral factors, as well as
approaches that contribute to the personal and professional development of
employees. Only a motivated and goal-oriented team can achieve high results.
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