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Annotatsiya: O ‘gituvchilarni innovatsion faoliyatga Yo naltirish, ta'lim
tizimining samaradorligini oshirish va o ‘quvchilarning sifatli ta'lim olishlarini
ta'minlash uchun juda muhimdir. Innovatsion faoliyat, o ‘gituvchilarni yangi
pedagogik usullar, texnologiyalar va yondashuvlar bilan tanishtirishni o ‘z ichiga
oladi. Bu jarayonda rahbarlarning roli begiyosdir. Ular nafagat o ‘gituvchilarni

rag ‘batlantirish, balki ularning professional rivojlanishiga ham hissa go ‘shadilar.

Kalit se‘zlar: o ‘gituvchilar, innovatsion faoliyat, gizigish va ishtiyoq, yangi

g‘oyalar va yondashuvlar.

Almomauu}l: QOuenw 6AINCHO Hanpasums npenodaeameﬂeﬂ HA
UHHOBAYUOHHYIO OesIMeNlbHOCMb, NOBbICUMb IDDEKMUBHOCIb 00PA308aMENbHOU
cucmemsl U obecneyums noiyyerue ydauwumucia KaiecnmeeHHo2co 06pa306aHuﬂ.
HHHOGCZL;MOHHCI}Z oesimenbHOCmb GKao4Yaem 6 cedsi O3HAKOMIEHUE yqumeﬂeﬁ C
HOBbLIMU Ne0A202UYECKUMU Memooamu, MexHONocUIMU u nooxooamu. Poab
Jzudepoe 6 O9MOM npouyecce HeoyeHuma. Onu ne moavko Momusupyroni yqumerezZ,
HO U CnOCOOCMBYIOmM UX NPOPECCUOHATLHOMY PA3BUMUIO.

Knroueevie cnosa: I’IQOCIZOZL{, UHHOBAYUOHHAA AKMUBHOCMb, UHMepec U
IHMY3UAZM, HOBbLE UOEU U NOOXOObL.

Abstract: It is very important to direct teachers to innovative activities, to
increase the efficiency of the educational system and to ensure that students receive
quality education. Innovative activities include introducing teachers to new

pedagogical methods, technologies and approaches. The role of leaders in this
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process is invaluable. They not only motivate teachers, but also contribute to their
professional development.
Key words: teachers, innovative activity, interest and enthusiasm, new ideas

and approaches.

INTRODUCTION

Leaders must be primarily a source of motivation in guiding teachers towards
innovative activities. In order for teachers to be interested and passionate about
their work, it is necessary for leaders to motivate them, offer new ideas and
approaches. Leaders can increase their interest in innovative activities by creating
opportunities for teachers to increase their knowledge and experience. Leaders in
the implementation of innovative activities play an important role in introducing
teachers to new pedagogical technologies. They can make the learning process
more interesting and effective by teaching teachers modern teaching techniques
such as interactive lessons, group work, problem teaching. Such approaches will
help teachers update their knowledge and convey modern knowledge to students.
Leaders also need to focus on developing teamwork in guiding teachers towards
innovative activities. The exchange of cooperation and experience between
teachers is important in the implementation of new ideas. Leaders should
encourage teachers to help each other, share experiences, and try new approaches
together. This creates a favorable environment for teachers to exchange ideas and
learn from each other.

MATERIALS AND METHODS

When carrying out innovative activities, it is important that leaders, teachers,
also focus on professional development. The organization of seminars, trainings
and master classes for teachers will help to improve their knowledge and skills.
Leaders must provide the resources necessary for teachers to develop themselves.

This further increases teachers ' interest in innovative activities and introduces them
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to new ideas. In addition, leaders also need to develop mechanisms to assess and
stimulate the innovative activities of teachers. Teachers need to see the results of
their work and feel their professional growth as a result of applying innovative
approaches. Leaders can further increase their interest in innovative activities by
recognizing and encouraging teacher success. The role of leaders in directing
teachers to innovative activities should also be reflected in the overall strategy of
the educational institution. It is necessary for the heads of the educational
institution to set specific strategies and goals for the development of innovative
activities. This provides a smooth and systematic approach to directing teachers to
innovative activities. [1]
RESULTS AND DISCUSSION

It is important that leaders, when directing teachers to innovative activities,
also monitor innovations in education and try to apply them to their activities. The
study of modern trends in education gives teachers the opportunity to introduce
new ideas and apply them in their lessons. Leaders can increase their interest in
innovative activities by sharing their knowledge and experience with teachers. In
this process, it is important for leaders to develop mutual cooperation, encourage
teachers to help each other, and provide opportunities for mutual exchange of
ideas.[2]

The exchange of cooperation and experience between teachers is important in
the implementation of innovative activities. Leaders should encourage teachers to
help each other, share experiences, and try new approaches together. This creates
a favorable environment for teachers to exchange ideas and learn from each other.

As a result, the role of leaders is very important in directing teachers to
innovative activities. They help teachers provide quality education by encouraging
teachers, introducing new pedagogical technologies, developing teamwork,
creating opportunities for professional development, and evaluating innovative

activities. The active participation of leaders in this process is an important factor
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in the development of the educational system and the quality education of
students.[3] Cooperation between teachers and leaders helps to improve the
effectiveness of the educational process and implement innovative approaches.[4]
CONCLUSION

The role of leaders in directing teachers to innovative activities also includes
the social responsibility of the educational institution. Educational institutions need
to develop positive relationships between teachers and students in the community
and focus on social issues. Leaders, by guiding teachers towards innovative
activities, help to increase the importance of education in the community and

promote the social responsibility of students.
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