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Abstract 

The balance between teacher control and student autonomy is a crucial factor in 

English Language Teaching (ELT). While teacher guidance provides structure, student 

autonomy fosters motivation and engagement. This article explores the theoretical 

foundations of autonomy in language learning, the role of teacher control in shaping 

classroom interactions, and practical strategies for achieving a balance between the 

two. Drawing on recent research and pedagogical theories, the paper highlights the 

benefits and challenges of fostering autonomy in ELT settings. It concludes with 

recommendations for educators to optimize the teaching-learning process by 

encouraging self-directed learning while maintaining instructional coherence. 
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Introduction 

In English Language Teaching (ELT), the interplay between teacher control and 

student autonomy significantly impacts learning outcomes. Traditional teacher-

centered approaches emphasize direct instruction, whereas more recent student-

centered methodologies advocate for learner autonomy. Striking the right balance 

between these elements is essential for fostering effective language acquisition. This 

article explores the theoretical perspectives on autonomy and teacher control, analyzes 

their impact on ELT, and presents strategies for achieving an optimal balance in the 

classroom. 

2. Theoretical Perspectives on Teacher Control and Student Autonomy 

2.1 Teacher Control in ELT 

Teacher control refers to the level of guidance and structure imposed on students 

during the learning process. This control manifests in lesson planning, classroom 

management, and instructional strategies. Traditional approaches, such as the 

Grammar-Translation Method and the Audio-Lingual Method, rely heavily on teacher 

authority to ensure linguistic accuracy and comprehension. While teacher control 

provides necessary direction, excessive control can hinder students' ability to develop 

independent learning skills. 

2.2 Student Autonomy in ELT 

Autonomy in language learning is defined as the ability of learners to take charge 

https://scientific-jl.com/new


JOURNAL OF NEW CENTURY INNOVATIONS 
 

https://scientific-jl.com/new                                                        Volume–73_Issue-2_March-2025 274 274 

of their own learning process (Holec, 1981). Autonomous learners set goals, select 

learning strategies, and self-monitor their progress. The Communicative Language 

Teaching (CLT) approach and Task-Based Learning (TBL) emphasize autonomy by 

promoting interaction, problem-solving, and self-reflection. Research suggests that 

learner autonomy enhances motivation, confidence, and long-term language retention 

(Little, 1991). 

2.3 The Role of Motivation in Autonomy and Teacher Control 

Motivation plays a critical role in determining the effectiveness of both teacher 

control and student autonomy. According to Deci and Ryan's (1985) Self-

Determination Theory, intrinsic motivation flourishes when learners experience 

autonomy, competence, and relatedness. Teachers must strike a balance by providing 

sufficient structure while allowing room for self-directed learning to maintain 

motivation levels. 

3. The Benefits of Balancing Teacher Control and Student Autonomy 

A well-balanced approach that integrates teacher control with student autonomy 

offers multiple advantages. While teacher control provides structure, guidance, and 

clear expectations, student autonomy fosters motivation, engagement, and self-

efficacy. Finding the right balance between these two elements enhances both the 

learning process and student outcomes in English Language Teaching (ELT). It offers 

several advantages: 

 Increased Motivation: When learners have a sense of ownership in their learning, 

they become more engaged and motivated (Deci & Ryan, 1985). 

 Improved Language Acquisition: A combination of teacher guidance and 

independent practice enables deeper language processing (Benson, 2011). 

 Development of Critical Thinking Skills: Autonomous learning encourages 

problem-solving and analytical thinking. 

 Better Classroom Management: Structured autonomy creates a learning 

environment where students feel supported yet responsible for their progress. 

Balancing teacher control and student autonomy in ELT is a dynamic process that 

enhances motivation, language acquisition, critical thinking, self-regulation, and 

classroom management. By implementing a mix of structured guidance and 

opportunities for independent learning, educators can create an engaging and effective 

learning environment. The key is to provide the right amount of support while 

encouraging learners to take responsibility for their language development, ultimately 

preparing them for lifelong learning success. 

4. Challenges in Balancing Teacher Control and Student Autonomy 

Despite its benefits, achieving this balance presents challenges: 

 Student Readiness: Not all learners possess the skills necessary for autonomous 

learning. Scaffolding and gradual independence are required. 
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 Institutional Constraints: Standardized curricula and assessment methods may 

limit the flexibility needed to foster autonomy. 

 Teacher Resistance: Some educators may be hesitant to relinquish control due 

to concerns about classroom discipline and effectiveness. 

 Cultural Factors: In some educational contexts, students are accustomed to 

teacher-led instruction and may struggle with autonomous learning expectations. 

5. Strategies for Balancing Teacher Control and Student Autonomy in ELT 

5.1 Gradual Release of Responsibility 

One effective strategy for balancing teacher control and student autonomy is the 

Gradual Release of Responsibility (GRR) Model (Pearson & Gallagher, 1983). This 

instructional framework helps students develop independence in learning by 

transitioning from teacher-centered instruction to student-led learning in three distinct 

stages. The model follows a structured progression to ensure that students gain 

confidence and competence before assuming full responsibility for their learning. 

Stages of the Gradual Release of Responsibility Model 

1. Teacher Modeling ("I do, you watch") 

o At this initial stage, the teacher assumes full responsibility for instruction. 

o The teacher explicitly models skills, strategies, or concepts, providing 

clear explanations and think-aloud demonstrations. 

o Students observe and listen, absorbing the language structures, 

vocabulary, and techniques presented. 

Example in an ELT Classroom: 

o When teaching past simple vs. present perfect, the teacher explains the 

rules, provides example sentences, and thinks aloud about how to choose the correct 

tense. 

o The teacher might say: "I use 'have been' here because the action started 

in the past and is still true now." 

o Students take notes and begin developing an understanding of the concept. 

2. Guided Practice ("We do it together") 

o The teacher and students share responsibility for learning. 

o Students begin practicing the skill with scaffolded support from the 

teacher, who provides prompts, feedback, and structured activities. 

o This phase bridges the gap between passive observation and active 

participation, helping students gain confidence. 

Example in an ELT Classroom: 

o The teacher provides gap-fill exercises, sentence transformation tasks, or 

controlled conversation practice using past simple vs. present perfect. 

o The teacher asks guiding questions like: "Why did you choose the past 

simple here?" or "How can we rephrase this sentence using the present perfect?" 

https://scientific-jl.com/new


JOURNAL OF NEW CENTURY INNOVATIONS 
 

https://scientific-jl.com/new                                                        Volume–73_Issue-2_March-2025 276 276 

o Pair work or small group discussions allow students to collaborate while 

still receiving teacher support. 

3. Independent Practice ("You do it alone") 

o At this stage, students take full responsibility for their learning. 

o They apply the newly learned skills in real-life or creative tasks with 

minimal teacher intervention. 

o The teacher monitors progress, provides feedback, and encourages self-

assessment. 

Example in an ELT Classroom: 

o Students write a short personal story, reflecting on past experiences using 

both past simple and present perfect. 

o They engage in free-speaking activities where they discuss their life 

experiences with classmates. 

o The teacher provides final feedback and encourages peer correction to 

enhance learner autonomy. 

5.2 Scaffolding Techniques 

Scaffolding involves providing temporary support that enables learners to develop 

autonomy. Techniques include: 

 Providing structured activities with decreasing levels of teacher intervention. 

 Using guided discovery methods where students explore concepts with minimal 

direct instruction. 

 Encouraging peer collaboration to promote shared learning experiences. 

5.3 Incorporating Self-Assessment and Reflection 

Encouraging students to self-evaluate their progress fosters autonomy. Teachers 

can implement: 

 Learning Journals: Students document their learning experiences. 

 Checklists and Rubrics: Clear criteria help learners assess their strengths and 

areas for improvement. 

 Goal-Setting Activities: Personalized learning goals increase student 

engagement. 

5.4 Using Technology to Support Autonomous Learning 

Digital tools can enhance autonomy by providing access to self-paced learning 

materials. Some effective technological tools include: 

 Language Learning Apps (e.g., Duolingo, Anki) for vocabulary and grammar 

practice. 

 Online Discussion Forums to encourage collaborative learning. 

 Learning Management Systems (LMS) to track progress and provide 

personalized feedback. 

5.5 Encouraging a Growth Mindset 
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Developing a growth mindset (Dweck, 2006) in students is essential for fostering 

resilience, motivation, and a positive approach to learning. A growth mindset is the 

belief that intelligence and abilities can be developed through effort, practice, and 

perseverance, as opposed to a fixed mindset, where students believe their abilities are 

static and unchangeable. 

By fostering a growth mindset in the classroom, teachers can help students 

become more confident, resilient, and willing to take risks in their learning journey. 

This is particularly important in language learning, where progress is gradual, and 

setbacks are natural. 

Teachers should foster a growth mindset (Dweck, 2006) by: 

Praising effort and perseverance rather than innate ability. 

 Encouraging students to view mistakes as learning opportunities. 

 Providing constructive feedback that guides students towards improvement. 

5.6 Flexible Curriculum Design 

A curriculum that integrates both teacher-led and autonomous learning activities 

allows students to gradually develop independence. Incorporating elements such as 

project-based learning, flipped classrooms, and problem-solving tasks helps bridge the 

gap between teacher control and autonomy. 

6. Conclusion 

Balancing teacher control and student autonomy in ELT is essential for fostering 

effective language learning. While teacher guidance provides necessary structure, 

student autonomy promotes motivation, engagement, and long-term retention. The key 

lies in implementing gradual release strategies, scaffolding, self-assessment, and 

technology-enhanced learning. By finding the right equilibrium, educators can create 

a dynamic and responsive language learning environment that empowers students to 

take charge of their own progress. 
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