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Annotation: The article explores the concept of Assessment for Learning (AfL) 

and highlights its significance in improving student learning. Unlike Assessment of 

Learning, which focuses on grading and reporting, AfL is designed to provide 

immediate feedback to both teachers and students, helping to adjust teaching strategies 

and learning activities in real time. It emphasizes the importance of teachers asking 

reflective questions about where their students are in their learning, where they need to 

go, and how they can get there. Success criteria are critical in this process as they give 

both teachers and students clear, measurable goals to strive for. Besides, the article 

outlines that AfL is not just a one-time event, but a continuous dialogue between 

teacher and student. It emphasizes creating a learning environment where students are 

aware of the learning objectives, can monitor their own progress, and receive regular 

feedback. The core principles of AfL, such as setting clear objectives, engaging 

students in their own learning, and providing task-focused feedback, are vital to its 

effectiveness. Through examples, such as applying AfL principles in a lesson about 

labor laws, the article demonstrates how teachers can create engaging activities that 

align with the learning goals and use feedback to improve both student understanding 

and teaching practices. 
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Introduction: 

Assessment for Learning (AfL) is an educational approach focused on using 

assessment as a tool to enhance student learning. Unlike assessment of learning, which 

is used for grading, AfL helps teachers and students identify current learning levels, 

gaps, and areas for improvement. It aims to provide immediate, actionable feedback 

that can be used to modify instruction and increase the effectiveness of learning. 

Research has shown that AfL plays a significant role in improving educational 

outcomes, helping both students and teachers align their efforts toward achieving 

learning objectives. 

Methodology: 

Assessment for Learning is one of the key purposes of assessment, but it is not 

the only one. It should be distinguished from assessment of learning, which is primarily 
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used for grading and reporting (ARG, 1999). Research on classroom assessment (Black 

and Wiliam, 1998) has demonstrated that assessment for learning is a highly effective 

method for improving learning and raising standards. Recent studies continue to 

support this finding, with empirical evidence backed by theories from the psychology 

of learning and research on learning motivation. 

While assessment of learning follows well-established procedures, assessment for 

learning requires the application of specific theoretical ideas to fully realize its potential 

benefits. To achieve this, it is crucial to follow guiding principles that capture the core 

elements of assessment for learning. 

The principles of assessment for learning presented here have been shaped by 

feedback from various individuals and organizations, whose contributions are greatly 

appreciated. This leaflet/poster serves as an additional step toward transforming 

assessment practices to ensure high-quality learning experiences that help meet 

educational goals. 

Assessment for Learning (AfL) is an approach in teaching that provides students 

with feedback to help improve their performance. From a teacher's standpoint, this can 

involve simple actions like observing class discussions, asking questions, and 

reviewing students’ ongoing work. AfL is typically immediate, allowing adjustments 

to be made to the lesson right away to increase its effectiveness. 

Both teachers and students can use this feedback to enhance learning. It offers 

insights into: • How students are learning • Their progress • The depth of their 

understanding • Any challenges they are facing 

The benefits of AfL are well-documented, showing that it gives students greater 

control over their learning, which enhances motivation and can lead to better exam 

results. It helps students understand their learning goals and what they need to do to 

achieve them. 

For teachers, AfL offers valuable insight into the students' understanding of a 

particular topic, enabling them to support individual students in making progress. 

Effective feedback in AfL is essential. Research by John Hattie shows that 

feedback is one of the most powerful factors influencing student success, with an effect 

size of 0.79 – double the impact of other schooling factors (as outlined in Visible 

Learning, 2011). For feedback to be effective, it should be task-focused, timely, 

specific, clear, and unbiased. While praise is motivating, the most beneficial feedback 

provides actionable information about how students are doing and how they can 

improve to achieve their goals. In the words of Daisy Christodoulou, it’s like taking a 

reading and adjusting to guide students to where they need to be. 

Every teacher should ask themselves the following questions about their students' 

learning: 

 Where are my students heading in their learning? 
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 What is each student’s current level of understanding? 

 How can I help each student move forward in their learning? 

These questions should be considered not only during lesson planning but also 

throughout the lesson itself. By doing so, teachers realize that an ongoing dialogue with 

students is essential. This dialogue includes: 

 Ensuring that each student understands the lesson’s learning objectives and how 

to assess their own progress toward achieving them. 

 Encouraging students to provide some form of evidence (spoken or written) that 

demonstrates what they have learned, which helps both the teacher and students 

confirm and reinforce learning. 

 Providing regular feedback to students to help them progress in their learning. 

Now, let’s look more closely at these key elements of assessment for learning 

through five fundamental principles: sharing and understanding learning objectives and 

success criteria; adopting a flexible approach to teaching and learning; helping students 

present evidence of their learning; involving students in the assessment process; and 

offering effective feedback that advances learning. 

Sharing and Understanding Learning Objectives and Success Criteria 

Defining clear learning objectives allows teachers to plan lessons with the end 

goal in mind, often referred to as "planning backwards." This approach helps in 

creating specific tasks and activities that target each learning objective. These 

objectives outline the knowledge, skills, understanding, and any shifts in attitudes that 

students will acquire by the end of the lesson. 

Success criteria help teachers provide precise feedback (as explained in the fifth 

principle). They are clear, measurable indicators of what success looks like when the 

learning objective is achieved. For example: 

Learning Objective: 

Students will understand the basic principles of labor laws and be able to explain 

the rights and responsibilities of employees and employers. 

Success Criteria: 

1. The student can define key terms such as "employee rights," 

"minimum wage," and "workplace safety." 

2. The student can describe at least three rights guaranteed to 

employees under labor laws (e.g., right to fair pay, right to a safe work 

environment). 

3. The student can explain the responsibilities of employers to provide 

safe working conditions and non-discriminatory practices. 

4. The student can apply knowledge by analyzing a case study and 

identifying if the rights of an employee were violated. 
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In this example, the teacher would plan activities like group discussions, case 

studies, and quizzes to help students meet these criteria by the end of the lesson, 

ensuring they have achieved the learning objective related to labor law principles. 

Quiz Example on Labor Laws: 

Learning Objective: 

Students will understand the basic principles of labor laws and be able to explain the 

rights and responsibilities of employees and employers. 

Success Criteria: 

 Define key labor law terms. 

 Describe employee rights and employer responsibilities. 

 Analyze real-life scenarios to identify legal violations. 

1. Multiple Choice: What does the term "minimum wage" refer to? 

a) The highest wage an employee can earn in a company 

b) The lowest wage an employer is legally allowed to pay an employee 

c) A bonus paid to employees based on performance 

d) The average wage paid to workers in a specific industry 

2. True or False: Employees have the right to work in a safe environment where 

potential hazards are minimized. 

3. Short Answer: List two employee rights guaranteed under labor laws. 

4. Multiple Choice: Which of the following is the responsibility of an employer 

under labor laws? 

a) To pay employees overtime for work beyond 40 hours per week 

b) To set their own rules without regard to employee safety 

c) To avoid paying for employee health insurance 

d) To restrict employees from taking breaks 

5. Scenario-Based Question: Sarah works for a company that doesn’t provide 

proper ventilation in the workplace, even though there are known health risks. She 

develops respiratory issues as a result. Based on labor laws, which of the following 

applies? 

a) Sarah has no recourse because it’s her responsibility to manage her own 

health. 

b) Sarah should report this issue to the health department, as her employer is violating 

workplace safety laws. 

c) Sarah should find another job, as employers cannot be forced to improve 

workplace conditions. 

d) Sarah’s employer is allowed to provide unsafe working conditions if the company 

is small. 

6. Multiple Choice: Which of these is an example of discrimination in the 

workplace? 
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a) An employer providing equal pay for equal work 

b) An employee receiving a promotion based on merit 

c) An employer refusing to hire someone based on their gender 

d) An employer offering a flexible schedule to all employees 

7. True or False: Employers are legally obligated to ensure that employees receive 

adequate rest breaks during long shifts. 

Answer Key: 

1. b) The lowest wage an employer is legally allowed to pay an employee 

2. True 

3. Example answers: Right to fair pay, Right to be free from discrimination 

4. a) To pay employees overtime for work beyond 40 hours per week 

5. b) Sarah should report this issue to the health department, as her employer 

is violating workplace safety laws. 

6. c) An employer refusing to hire someone based on their gender 

7. True 

This quiz helps assess whether students can recall important labor law concepts 

and apply them to real-world scenarios, ensuring that the learning objective is met. 

Conclusion: 

Assessment for Learning is a powerful tool for enhancing the educational process. 

By focusing on providing ongoing feedback and clear learning objectives, AfL helps 

create a learning environment that empowers students and allows teachers to identify 

areas for improvement. It fosters a more interactive, student-centered approach to 

teaching, where students take an active role in their own learning process. The evidence 

supporting AfL’s effectiveness, especially in its ability to increase motivation and 

improve exam results, makes it a valuable strategy for achieving educational success. 

By adhering to the principles of AfL, teachers can transform their teaching practices to 

support better learning outcomes for all students. 
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