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For the economic development of the real sector of the national economy,
a cluster approach is used, which allows connecting the interests of enterprises,
state bodies, science and education into a single entity. At the same time,
enterprises will have opportunities to ensure competitiveness within the
framework of the production of innovative products, expand the geography of
sales, increase the volume of production and export, create new demanding jobs,
and obtain financial, labor and material resources. This approach can be used in
the construction materials industry, which is currently considered as one of the
elements of the construction cluster, not as an independent system with its own
characteristics, features and development characteristics.

The need to organize an innovation management system activity of the
company is present in actively developing enterprises, enterprises with a number
of innovative areas in their activities, multi-structural and branched enterprises
(having branches, remote divisions, etc.). The traditional idea of the
management system is changing in the conditions of an innovation-oriented
market economy, which requires a transition from operational management to a
system of strategic management of innovation activities due to new economic
conditions. The strategic nature of innovation management is confirmed by the
fact that when considering innovation, the company is always focused on the
long term and takes into account the dynamism of the environment, thus there is
a relationship between strategic management and innovation management. A
feature of strategic management of innovation activities is the focus on
achieving the intended short-term and long-term goals and results of the
company, creating conditions for innovative development, an increased level of
competition and risky activities. The basis for the strategic management of the
company's innovative activities is the innovative development strategy.

Based on the above, we have developed a mechanism for forming the
innovative potential of construction materials industry enterprises (Fig. 1).
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Fig. 1. The mechanism of formation of innovation potential of construction companies.

The formation of an innovative development strategy IS a systemic
process that allows, on the basis of strategic thinking, to analyze the content of
the conditions in which innovative activities are carried out, determine the
mission, strategic innovative goals and objectives, identify the main directions
of innovative development while maximizing the use of all possible resources
and minimizing the impact of emerging ones.

With the help of a correctly chosen and effective strategy for the
innovative development of a company, it is possible to determine the current
level of innovative potential of the analyzed company and facilitate adaptation
in the conditions

changing both internal and external environments, which will lead to
ensuring the economic sustainability of its structural divisions.

The company's innovative development strategy should be based on the
company's overall development strategy. According to the general development
strategy of the enterprise, it includes the following main sections:

- summary;

— characteristics of the enterprise;

— marketing strategy;

— strategy for using the competitive advantages of the enterprise;
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— strategy for updating the product range;

— production development strategy;

— strategy for providing production with resources;

— strategic financial plan of the enterprise;

— strategy for the international activities of the enterprise;

— management development strategy;

— Investment strategy;

— innovation strategy;

— organizing the implementation of the enterprise strategy;

— strategy for implementing an e-commerce system;

— bankruptcy prevention strategy;

— behavioral strategy for business process reengineering;

— applications.

Developing an innovation strategy for the long term is the initial stage of
managing the innovation activities of any company. Subsequently, the
company's innovative development strategy must be periodically adjusted
depending on dynamic changes in environmental conditions, the functioning and
development of the company.

The development of a company's innovative development strategy and its
individual structural elements is the initial stage of the company's innovation
management system. Thus, the strategy of innovative development of a
company is understood as a new tool or method of achieving the formulated
strategic innovative goals, which is oriented towards the continuous
development of the company, the introduction of innovations in various forms
and areas of activity. A clearly developed and implemented strategy can
significantly increase the market value of a company. It has been determined
that the strategy of innovative development must be subject to certain
adjustments in accordance with the dynamics of changes in environmental
conditions and the characteristics of the company’s functioning in it, and in
conditions of organizational crises, revolutionary internal changes can occur,
bringing it to a new level of development. The presence of risks in innovation
activities hinders the success of its implementation; it is also necessary to
determine the organizational, economic, motivational and institutional
subsystems for the effective implementation of the strategy. This leads to even
closer attention to the innovation management system. Consequently, further
justification for an effective company's innovation management system should
be taken into account with an emphasis on its integration with the strategic
management process to ensure the achievement of the company's strategic
innovation goals, as well as the most prompt identification and prevention of
risks arising on the strategic horizon.

REFERENCES
1. Kochetkova A.l. Workshop on management course. - M.: Mirror,
2010. - 218 p.

24-may 2024-yil 494



BARQAROR IQTISODIY O*‘SISH ORQALI AHOLI
TURMUSH FAROVONLIGINI OSHIRISH MASALALARI

2.

3.

SN

Fatkhutdinov R.A. Managing the new economy. - M.: Intelsintez,
2005. - 580 p.

Foxon T., Gross R., Chase A., Howes J., Arnall A. and Anderson
D.The UK innovation systems for new and renewable energy
technologies // Energy Policy. — 2005. — Vol. 33. - Ne 16. — p. 2123-
2137.

. Porter M. Clusters and the new economics of competition. // Harvard

Business Review. Nov/Dec, 1998, vol.76, issue 6. -P. 77.
Kholikova R.S. Organizational and economic mechanisms of cluster-
based development of textile production. i.f.f. d. autoref. T.; 2022/ 11-

p.

6. Raximov M. Y. Igtisodiyot subyektlari moliyaviy holatining tahlili.

O‘quv qo‘llanma / O‘zbekiston Respublikasi Oliy va o‘rta maxsus
ta'lim vazirligi Toshkent Moliya instituti. -T.: «IQTISOD-MOLIY Ay,
2013.392 b.

7. Raximov M.Y. Moliyaviy tahlil-2 (o‘quv qo‘llanma) T.:TMI. 2003 y.

oo

©

10.

11.

12.

13.

14.

166 b.

. Qlichev Baxtiyor Pardayevich. (2024). Xojalik yurituvchi subyektlarda

CVP-tahlilni tashkil etishning muammoli jihatlari. YASHIL
IQTISODIYOT VA TARAQQIYOT, 4 (2024), 754-759

. Yopues 1.X. (2023). MonusiBuii XxucoOoTaapaaru XaToauKiIapHu

aHUKJIAIIga TaXJIWIMd amasiapaad poaanaHuITHUHT yCIIyOuid
xuxatnapu. Scientific Journal of “International Finance &
Accounting, Issue 1, February 2023.

Kiuues, B. (2022). KPI TUBUMU ACOCUIA MO
PATBATIIAHTUPUIL MACAJIAJTIAPU TAXJINJIA. Apxus
HayuHwlx ucciedosanuti, 2(1). ©3BIEYCHO OT
https://journal.tsue.uz/index.php/archive/article/view/1343
Klichev Bakhtiyar Pardayevich. (2024). Problematic Aspects of
Organizing Cvp-Analysis in the Enterprises of Uzbekistan // Web of
Scientist: International Scientific Research Journal, 5(5), 241-248.
Retrieved from
https://wos.academiascience.org/index.php/wos/article/view/4906
Yopues 1.X. (2023). MonusiBuii ”HBECTUIUSIAP XUCOOUHU
TakoMuutamtupuil. Scientific Journal of “International Finance &
Accounting, Issue 2, April 2023.

U.K.Yakubov, G.S.Maxmudova. (2022). Biznes tahlil: Operatsion
tahlil-1,2. (Darslik). —T.: “Nihol print”, 205 b.

Qlichev Baxtiyor Pardayevich. (2024). Korxonalarda operatsion
faoliyat samaradorligini tahlil gilish masalalari. World Scientific
Research Journal, 26(3), 86-94. Retrieved from
http://wsrjournal.com/index.php/wsrj/article/view/3251

24-may 2024-yil 495


https://journal.tsue.uz/index.php/archive/article/view/1343
https://wos.academiascience.org/index.php/wos/article/view/4906
http://wsrjournal.com/index.php/wsrj/article/view/3251

BARQAROR IQTISODIY O*‘SISH ORQALI AHOLI
TURMUSH FAROVONLIGINI OSHIRISH MASALALARI

15. Kocumosuy, f1. V. (2024). Tamiku caBao haoausatuaa MakOysl e4UMHH
tormin Macananapuan taxawma. World scientific research journal,
26(2), 199-205.

16. Tulaev, M. (2024). Moliyaviy hisobot
konsepsiyalari. Nordic_Press, 2(0002).

17. A6nymiaes, A. b. (2019). COBEPIIEHCTBOBAHUE YUETA U
AHAJIU3A HAJIOTOB. In BYXTAJITEPCKHUH YYET:
HOCTH)KEHUA U HAYYHBIE ITEPCIIEKTHUBbBI XXI BEKA (pp.
10-17).

18. Kasimovich, Y. U. (2021). Developing A Model On The Basis Of A
System Of Indicators Determining The Efficiency Of Foreign Trade
Activities. Turkish Online Journal of Qualitative Inquiry, 12(7).

19. KJIMYEB, . b. I1. (2022). MIITBUJTAPMOHJINK ®AOJUJIUTU
TAXJIMJIMHU TAIIKWJ DTULL TYHAJIMIIIIAPU. Apxus
Hayynvix ucciedosanuti, 2(1). N3BICUEHO OT
https://journal.tsue.uz/index.php/archive/article/view/373

20. Knnues, b. (2023). Kopxonanapaa MaxcysioT viuiad YuKapuIl XaKMu
TaXJIWJIWMHU TAKOMUJUIAIITUPHUILL Macajiajapu. HarpasieHus pa3suTtus
OJ1aronpusiTHON OM3HEC-CPEJIbl B YCIOBUAX LIU(PPOBU3ALUN
sxoHomukw, 1(01), 170-173. https://doi.org/10.47689/TSUE2022-
ppl70-173

21. Tulaev, M. (2024). T BUXGALTERIYA HISOBINING
SCHYOTLARI VA ULARNING
MOHIYATI. Nordic_Press, 2(0002).

22. Qlichev, B. (2024). Korxonalar faoliyatini rivojlantirishda operatsion
faoliyat tahlilining zarurligi. Mintagani ijtimoiy-iqtisodiy
rivojlantirishning ustuvor yo'nalishlari, Konferensiya to‘plami. Termiz,
O'zbekiston. 15-iyun 2024-vyil.
https://doi.org/10.5281/zen0d0.11909171

23. KimmueB baxtuép [Tapnaesuy, (2023). KopxoHaapaa MaxcysioT UIniao
YUKAPUII XKMH Tax IMJIMHU TaKOMUJUIAIITHPUIL Macajaitapu. Issues
of improving the analysis of the volume of production at enterprises.
OBPABOBAHUE HAYKA W HWMHHOBAIIMOHHBIE WJIEM B
MWUPE,13(7), 42-49. Retrieved from
http://www.newjournal.org/index.php/O1/article/view/2782

24. Klichev, B.P., Choriev, I. X. (2021). The Issues Of Business
Activity Organization In Uzbekistan. Turkish Online Journal of
Qualitative  Inquiry (TOJQI).Volume 12, Issue 7, July 2021: 4587-
4593.- URL :https://www.tojqi.net/index.php/journal/article/view/4494

24-may 2024-yil 496


https://journal.tsue.uz/index.php/archive/article/view/373
https://doi.org/10.47689/TSUE2022-pp170-173
https://doi.org/10.47689/TSUE2022-pp170-173
https://doi.org/10.5281/zenodo.11909171
http://www.newjournal.org/index.php/01/article/view/2782
https://www.tojqi.net/index.php/journal/article/view/4494

