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Annoramusi: [Iponecc Tpanchopmaimu O0aHKOBCKOM CHCTEMBI M €r0 BIHMSHHUE Ha
YCTOMYMBOCTh OAHKOB 3aHUMAET BaKHOE MECTO B COBpeMEHHOH (priHaHCOBOM cdhepe. AHAIN3
3TOrO Mpoiiecca, ocooeHHo Ha mpumepe ATH "VY3npomcTpoitbank", MTOMOXKET JTydIlle MOHSATh
HaIpaBjeHUs, MPoOJEeMbl U BO3MOXHOCTH pPa3BUTHs OaHKOBCKOHM cuctembl. [Iporecc
TpaHcopMaIru MpenoiaraeT KOMIJIEKCHbIE U3MEHEHUsI, HAallpaBJICHHbIC HA TIOBBIIICHUE
KOHKYPEHTOCTIOCOOHOCTH OaHKOB, MOBBINIEHUE Ka4yecTBa YCIyr, ooecrieuenrne (GpuHaHCOBOM

YCTOMYHUBOCTH.

KuiroueBrble ciioBa: 6aHKOBCKOE €110, TpaHc(popmanus, mpo0aemMbl, THHOBALIMOHHBIE

METO/Ibl, TEXHOJIOTHUH, KIIMCHT, (PUHAHCHI.

Tpanchopmans OaHKOBCKOM CHCTEMbl MPOUCXOAUT TOJ BIUSHUEM MHOTIHX
¢dakTtopoB. [700anbHbIE HSKOHOMHYECKHE YCIIOBUS, TEXHOJIOTMYECKUE JOCTHKECHMUS,
U3MEHEHUE TOTpeOHOCTE U  MOTpeOHOCTE  KIMEHTOB, a Takke OOHOBJIEHUE
rOCy/IapCTBEHHOW TOJUTHUKUA M MEXaHM3MOB PETYIHPOBAHHS YCKOPSAIOT 3TOT MpOIEcC.
VY3npoMmcTpoiibaHK Tak)ke HaxOJUT CBOE MECTO B OTOM TMpoIlecce, MpeArnpUHIMAET
3HAYUTENIbHbIE IIard JUisl BHEJAPEHUS COBPEMEHHBIX OAHKOBCKHUX YCIYT M TOBBIIICHHS
KOHKypeHTOCIOcOOHOCTH. OAHMM W3 OCHOBHBIX HAalpaBlIEHUH TpaHChOpMaUU SIBISIETCA

nudpoBuzanmss W BHEAPEHHE  MHHOBAIMOHHBIX  TEXHOJOTWi.  MojaepHu3anus
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MH(OPMAIMOHHBIX CUCTEM OAaHKa, paCIIMPEHHUE OHJIAWH-CEPBUCOB, CO3/IaHHNE BO3MOXKHOCTEN
MOOMJIPHOTO OaHKMHTa TMOBBIIAIOT YAOOCTBO [Isl KJIMEHTOB, YCKOPSAIOT TMPOIecC
oOCImy>)KMBaHUS W TOBBIMIAIOT 3(P(HEKTUBHOCTh. IJTO, B CBOIO OYepenb, MPUBOAHWT K
PaCHIMPEHUIO KIMEHTCKOW 0a3bl U JuBepcU(PUKAIUA UCTOYHUKOB J0X0/10B OaHka. Takxke
BaXHOE 3HAUEHHUE B Mpoliecce 0aHKOBCKON TpaHChOpMAaIMK MMEET COBEPIIECHCTBOBAHHE
cucTeM ympanieHus puckamu. Jljis oOecrieyeHus: GUHAHCOBOM CTAOMIIBHOCTH HEOOXOIUM
3¢ (HEKTUBHBIN KOHTPOJb KPEAUTHBIX PUCKOB, PHIHOYHBIX PUCKOB, ONEPAIMOHHBIX PUCKOB U
puckoB nukBuaHOCTU. ATB VY3mpomcTpoiibaHk cTpeMHTCS yKpEemuTh CBOE (PMHAHCOBOE
MIOJIO’KEHUE, BHEAPSISI B 9TOM HAIPABICHUU COBPEMEHHBIE METOJIbl YIPABICHUSI PUCKaMHU.

DTO CIYKUT JJIs 00ECIIEUCHHUS JOJITOCPOYHOM CTaOMIbHOCTH OaHKa.[1]

Baxnoe mecto B mporecce TpaHchopManuu 0aHKa 3aHUMAET TAKXKE HapalluBaHHE
KaJIpOBOI0 ITOTEHIMAJa U COBEPIICHCTBOBAHUE CUCTEMBI YIIPABJICHUS BHYTPH OPraHU3ALMH.
[IpuBnedyenre  KBANTU(UIIMPOBAHHBIX  CHCIHAINUCTOB, TOBBIINICHHE  KBaTU(UKAIIUU
NepCOHANla, NPUMEHEHUE HOBBIX METOAOB YIPABICHUA MOBbIIAET 3P(HEKTUBHOCTH
NeSATENIbHOCTH OaHKa. V3MeHeHus B KagpoBOM MOJMTHKE U cucteme ympasieHus ATH
VY3npoMmcTpoiibaHka SBIAIOTCS BaXHbIM (DAaKTOpOM ajantauMd OaHKa K HOBBIM
SKOHOMHUYECKUM ycJIOBUSM. TpaHchopmalyisi 0aHKOBCKON CHCTEMbI TpeOyeT rapMOHU3aLUN
HE TOJIBKO BHYTPEHHHX IIPOLIECCOB, HO M BHEIIHEN cpenbl. M3MeHeHne HOpMaTHBHBIX
TpeOOBaHMM, YCIOBUI (DMHAHCOBOTO PBIHKA, NEATEIbHOCTH KOHKYPEHTOB W IOBEICHUS
KJIMEHTOB HAIMPSMYIO BIMSET Ha JieaTenbHOCTh Oanka. ATh Y3npomcrpoiibank opraHu3yeT
CTpATErnyecKoe IJIAHUPOBAHUE U ONEPATUBHYIO NEATEIbHOCTh C YYETOM 3TUX (DaKTOPOB.

3TO MO3BOJIUT MOBBICUTH YCTOMYNBOCTD OaHKA U PACIIMPHUTH €T0 JIOJIF0 Ha PhIHKE.[2]

B mpormecce TpanchopMaiuu TakKe BaXXHO YIYYIIUTh (PUHAHCOBBIE MOKAa3aTeNH
0anka. DdexkTuBHOE yIpaBiIeHUE aKTUBAMH, ONITUMM3AIUS 3aTPaAT, YBEIMUCHHUE TOXOOB
obecrneunBarOT (PMHAHCOBYIO YCTOMYMBOCTH OaHKa. Y 3MPOMCTPOOaHK CTPEMUTCS YKPETIHTh
cBO€ (PMHAHCOBOE MOJIOKEHHE ITYyTEM CUCTEMATHUECKOT0 aHajIn3a (PMHAHCOBBIX MMOKa3aTese
ATD v npuHATUS CTpaTernYecKUX pelleHui. Takke HEMaTOBaKHYIO POJib B 00ecreueHnn

KOHKYPEHTOCTIOCOOHOCTH O0aHKa UTpaeT MOBBIIIEHUE KauecTBa 00CITyKUBaHUS KIUEHTOB. B
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npouecce TpaHchopmanuu OaHK yzaenseT OOJIbLIOE BHUMAaHUE CO3JaHUI0 HOBBIX YCIYT,
COBEpPLICHCTBOBAHNIO CYIIECTBYIOIIUX M COBEPIICHCTBOBAHUIO CIIOCOOOB OOIIEHHSA C
KJIIMEHTaMH. DTO TO3BOJISIET OBBICUTD JIOSUIBHOCTH KJIIMEHTOB U IIPHUBJIEYb HOBBIX KIIMEHTOB.
B mpouecce TpanchopManum 0aHKOBCKOW CHUCTEMBI BaXKHOE 3HAUEHHE UMEET BHEJPEHUE
WHHOBAallMOHHBIX ~ NPOAYKTOB W  ycuyr. Yiampomctponbank ATB  mpopomxaer
COBEpULICHCTBOBATh CBOM YCIYTH, BHEIpPSSI HOBblE (DMHAHCOBBIE TEXHOJOTHH, TaKue Kak
UCKYCCTBEHHBI HMHTEJUIEKT, aHaIW3 OOJIbIIMX JAHHBIX M TEXHOJOTMU OJOKYEWH. ITO

MOCITYXHUT YKPEIUICHUIO PHIHOYHBIX TO3HInH Oanka.[3]

ITponiecc TpancopManvu TakKe MOBBIIIAET COIMATIBLHYIO OTBETCTBEHHOCTh OaHKA.
baHk peanu3yeT pa3nudHble IPOEKThI, CIIOCOOCTBYIOIIME Pa3BUTHIO OOLIECTBA, TOCTHKEHUIO
Leneit ycroitunBoro pazsutus. ATh Y3npoMcTpoilOaHK akKTUBHO Y4acTBYET B COIIMAIBHBIX
IIPOEKTaX, CO3/1aBasl IMOJOKUTEIbHBII UMHUDK. DTO MOMOTaeT YKPEHUTh JOBEPUTEIIBHbIE

OTHOIIICHUS ¢ KJIMEHTaMH U TapTHepamu. [4]

3axiouenue: Kopoue roopsi, Tpancopmaiivisi 0aHKOBCKOM CUCTEMBI-3TO CIOKHbBIN
U MHOTOTPAaHHBIM TIPOIIECC, KOTOPBIM SIBIAETCS BaXHBIM (DAKTOPOM B OOECICUCHUU
YCTOMYMBOCTH OaHKOB. YCIEIIHOE OCYIIECTBJICHHE ATOoro mporecca Ha mpumepe ATh
VY3npoMCTpOOaHK CIIYKUT YJIYYIICHUIO (PUHAHCOBOTO COCTOSIHUSI OaHKa, IMOBBIICHHUIO
KauecTBa YCIIYT U MOBBIIIEHUIO €r0 KOHKYpeHTocrocoOHocTu. B mpoiiecce Tpanchopmaruu
Takue (aKTOPhl, KAK BHEJPEHHE COBPEMEHHBIX TEXHOJIOTH, COBEPIIIEHCTBOBAHUE CHCTEMBI
yIpaBJieHUs] pUCKaMH, HapallliBaHUE KaJIPOBOI0 MOTEHIMAA U YIyUYllIeHUe 00CITyKUBAHUS
KJIMEHTOB, WTPAIOT BaXXHYIO POJb B OOECHEYEHUH JIOJTOCPOYHOW YCTOWYMBOCTH OaHKa.
Takum oOpaszom, Tpanchopmalrs 0aHKOBCKOM CUCTEMBI CIIYKUT HE TOJIBKO JJIsl YIyUIIICHUS
(GYHKIITMOHUPOBAHUS caMOT0 OaHKa, HO U ISl TOBBIIIIEHUSI YCTOMYMBOCTH BCEM (DMHAHCOBOM

CHUCTEMBI.
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