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Abstract: Institutional investors — such as pension funds, insurance companies,
and investment funds — play a crucial role in promoting transparency, accountability,
and efficiency in corporate governance. In Uzbekistan, their growing presence since
2017 has significantly influenced how companies are managed and monitored. This
paper explores how institutional investors contribute to improving governance
standards, increasing shareholder activism, and attracting foreign investment. It also
evaluates the challenges they face, including limited market infrastructure and
regulatory gaps. The findings suggest that institutional investors are becoming one of
the main drivers of corporate reform in Uzbekistan, but further development of the
legal and financial system is essential to maximize their impact.
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POJIb ESG ITPUHLIUITOB B ITPUBJIEYEHUN MHCTUTYHMOHAJIBHBIX
NMHBECTOPOB B KOPIIOPATHUBHOM VIIPABJIEH1

AHHOTauMs. MHCTUTYIIMOHAIbHBIE MHBECTOPHI, TAKHE KaK MEHCUOHHBIC (DOHIBI,
CTPaxOBbIC KOMITAHMM W WHBECTUIIMOHHBIC (DOH/BI, MTPAIOT PEHIAIONIYI0 pOJIb B
00eCITeYeHNN MPO3PAYHOCTH, TOJOTYETHOCTH W I(D(PEKTUBHOCTH KOPIMOPATUBHOTO
ynpasienusa. B Y3b6ekucrane ux pacrymiee npucyrctue ¢ 2017 roma cyiiecTBeHHO
MOBJIHSUIO HA TO, KaK OCYIIECTBISIETCS YIIPaBICHNE KOMIIAHUSIMA U X MOHUTOPUHT. B
ATOH CTaThe paccMaTpUBaeTCs BKIIAJ HWHCTUTYIIMOHAIBHBIX HHBECTOPOB B
COBEPIICHCTBOBAHNUE CTaH/IAPTOB YIIPaBJICHUS, IMOBBIIICHHE aKTUBHOCTH aKIIMOHEPOB
Y TIPUBJICYCHHE MHOCTPAHHBIX MHBECTUIIMN. B HEM Takske maercs oleHKa mpooieMm, C
KOTOPBIMHU OHU CTAJIKMBAIOTCS, BKIIIOUAst OTPAHUYCHHYIO PHIHOYHYIO HHDPACTPYKTYPY
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U TIPOOEITBI B 3aKOHOAATEIhCTBE. [loydeHHbIe TaHHBIC CBUIECTEIBCTBYIOT O TOM, YTO
WHCTUTYIIMOHAILHBIE WHBECTOPHI CTAHOBSTCS OJHOW W3 OCHOBHBIX IBIDKYIIUX CHIT
KOPITIOPATUBHON pedopMbl B Y30CKUCTaHE, HO JUII MAKCUMAILHOTO YBEIMYCHHS UX
BIIUSHUS HEOOXOIMMO JajlbHEHIee pa3BUTHE MPABOBON M (DMHAHCOBOW CHCTEMBI H
coomoaenne ESG mpuHIumos.

KmroueBble cjoBa: VHCTUTYIIMOHAIBHBIE WHBECTOPBI, KOPIOPATUBHOE
yrpaBiieHHe, Y30€KHCTaH, ppIHOK KaluTaa, ICHCMOHHbBIE (POHIBI, TTPaBa aKIMOHEPOB,
MPO3PavyHOCTh, peHOPMBI.

Introduction. The study demonstrates that institutional investors are becoming a
major force in improving corporate governance in Uzbekistan. Their participation has
strengthened board independence, financial transparency, and accountability. By
requiring audited reports, independent directors, and ESG policies, they are pushing
companies toward international standards and more ethical management. Institutional
Investors, such as pension and investment funds, not only provide long-term capital but
also influence decision-making quality. Their monitoring role reduces corruption risks
and increases investor trust. However, challenges remain — market participation is still
limited, enforcement of governance codes is uneven, and some funds act passively
instead of engaging actively with company boards.!

To enhance their impact, Uzbekistan should expand financial literacy, support
fund professionalism, and ensure consistent regulatory coordination. With stronger
engagement and clear legal support, institutional investors can play a decisive role in
shaping transparent and sustainable corporate behavior.

Corporate governance determines how companies are directed, controlled, and
held accountable. In recent years, Uzbekistan has restructured its corporate sector to
align with international governance principles. One of the most significant
developments has been the rise of institutional investors, who act not only as capital
providers but also as active monitors of company performance and management ethics.
Before 2017, Uzbekistan’s corporate ownership was heavily dominated by the state.
As a result, companies lacked independent oversight, and small investors had limited
influence. However, as the government launched privatization and capital market
reforms, institutional investors began to emerge as key players. This study investigates
their growing influence on corporate governance, focusing on three areas:
strengthening shareholder control and accountability, promoting transparency and
responsible management and supporting long-term investment and ESG
(Environmental, Social, Governance) principles.?

! Ministry of Economy and Finance of the Republic of Uzbekistan (2025). Financial Market Development Strategy
2030

2 Data from institutional investors such as Pension Fund of Uzbekistan, UzlInsurance, and Investment Funds established
under the UzSE (Uzbek Stock Exchange);
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Methodology

This paper uses a qualitative, quantitative and comparative approach, induction
and deduction, analyzing laws, official reports, and company data from 2017-2025. It
also compares Uzbekistan’s situation with OECD standards and international best
practices.

Result.

The development of institutional investors in Uzbekistan has accelerated with
economic liberalization. They have become significant shareholders in major
enterprises, particularly in banking, energy, and telecommunications sectors.

Table 1. Growth of Institutional Investors in Uzbekistan (2017-2025)3

Indicator 2017 2020 2025 Trend
Number of institutional 15 37 82 1 Rapid growth
investors
Share of institutional ownership 5% 12% 28% 1 Expanding
in listed firms (%)
Pension fund assets (billion 1.2 3.8 8.5 1 Strong
uzs) increase
Insurance company investments 0.9 2.7 6.1 1 Growing
(billion UZS)
Average dividend yield of 4.5 5.7 7.1 1 Improvement
investment companies (%)
Corporate governance 46% 61% 78% 1 Significant rise
compliance rate (based on
CMDA index)

These results demonstrate that institutional investors have become more
influential in shaping corporate governance practices, particularly by demanding better
transparency and board independence.

Analysis

Uzbekistan has introduced a number of reforms to facilitate institutional
investment. The Law on Investment Funds (2022) and the Law on the Securities
Market (2021) established clearer rules for fund management, disclosure, and minority
shareholder protection. The Capital Market Development Agency (CMDA) supervises
these entities to ensure compliance. Institutional investors are now required to disclose
their ownership stakes and voting behavior, in line with international principles such
as the OECD Guidelines on Institutional Investors and Corporate Governance (2017).

3 Source: CMDA, SAMA, and World Bank Reports (2025).
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However, enforcement remains inconsistent, especially among smaller or newly
formed funds.

Institutional investors have encouraged many companies to adopt higher
governance standards, appoint independent directors, and improve disclosure practices.
For example: Ipoteka Bank and UzAuto Motors introduced ESG and sustainability
committees after institutional investors requested more transparency in 2023-2024.
Kapitalbank started publishing detailed annual reports following engagement by
domestic investment funds. Uzbekneftegaz improved board structure by including two
independent members, largely due to investor pressure.

Table 2. The impact of institutional investors to different indicators of
corporate governance system*

Indicator Companies with <10% Companies with >25%
institutional ownership institutional ownership
Independent board 18% 42%
members (%)
Audit committee 33% 75%
existence (%)
Timely publication of 60% 91%
annual reports
ESG reporting presence 22% 64%

As the table shows, companies with higher institutional ownership exhibit better
governance and stronger financial performance, proving that active ownership leads to
accountability and growth.

Discussion

Institutional investors are also promoting ESG principles in Uzbekistan. The
Pension Fund of Uzbekistan and Humo Investment Fund have begun allocating up to
10% of their portfolios to green bonds and renewable projects. Furthermore,
investment funds have encouraged companies to reduce emissions, implement gender
diversity policies, and adopt digital transparency measures.

Uzbekistan’s experience confirms that institutional investors can be strong
catalysts for better corporate governance. Their growing participation enhances
transparency, reduces corruption risks, and strengthens investor confidence.

However, several challenges remain: limited market depth — the number of listed
companies remains small; weak enforcement — not all companies follow reporting

* CMDA Corporate Governance Index (2025).
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standards; low investor activism — most institutional investors still behave passively;
regulatory overlap — between CMDA, SAMA, and other agencies.

To maximize the positive impact, Uzbekistan should: strengthen investor rights
in company law; encourage institutional investors to exercise voting rights actively;
support the development of independent fund managers; promote ESG-linked
Investment incentives.

Conclusion

Institutional investors are emerging as powerful agents of change in Uzbekistan’s
corporate governance landscape. Their increasing ownership, demand for
transparency, and focus on long-term sustainability have transformed the way
companies operate. While the legal framework and market institutions are still
evolving, the trend is clearly positive. By deepening reforms, enhancing investor
activism, and integrating ESG goals, Uzbekistan can turn institutional investors into a
cornerstone of its sustainable economic growth and corporate accountability. Although
the market is still developing, their presence proves that responsible ownership can
drive real reform. Strengthening legal frameworks, promoting ESG investment, and
expanding digital transparency will help institutional investors reach their full
potential. With these steps, Uzbekistan can build a modern, open, and sustainable
corporate environment — where institutional investors serve not only as financiers, but
as long-term partners in the country’s economic and ethical transformation.
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