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The purpose of this article is to delve into the multifaceted impact of modern 

management strategies and methods on contemporary organizations.With 

globalization, technological innovation and rapid changes in the market 

environment, it is difficult for traditional management models to adapt to new 

challenges.The article first reviews the evolution of management thinking, and then 

focuses on the concepts and practices of core modern management strategies such 

as lean management, agile management, total quality management, digital 

management, and sustainable development management.Next, this article analyzes 

in detail the positive changes brought about by these strategies from multiple 

dimensions such as organizational performance, employee experience, corporate 

culture, innovation ability, and social responsibility, such as efficiency 

improvement, quality improvement, employee empowerment, and cultural 

reshaping.At the same time, the article also discusses the new opportunities and 

challenges faced by modern management strategies in the context of the digital 

age, as well as the difficulties and countermeasures that may be encountered in the 

implementation of these strategies.Finally, the article summarizes the far-reaching 

significance of modern management strategies, looks forward to new trends in 

future management development, and emphasizes the importance of continuous 

innovation and adaptability for organizations to maintain competitiveness in a 

complex and changeable business environment. 
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digital transformation; sustainable development 

1. Introduction 

1.1 Background of the evolution of management thinking 

Since the Industrial Revolution, human society has undergone earth-shaking 

changes, and every major change in economic structure, technological level and 

social form has put forward new requirements for management.From the early 

scientific management represented by Frederick Taylor, which emphasized 

efficiency and standardization; to the management functions (planning, 

organization, command, coordination, and control) proposed by Henri Fayol; to 

Max Weber's theory of bureaucracy, focusing on hierarchy and rules.These classic 

management theories have laid the foundation of modern management, but they 

also mainly focus on the structure and efficiency of the organization, and the 

consideration of human factors and social responsibilities is relatively limited. 

Entering the late 20th century, especially since the 1990s, the process of 

globalization has accelerated, the explosive development of information 

technology, the increasingly fierce and complex market competition, the 

increasingly personalized consumer needs, and the society's expectations of 

corporate responsibility continue to increase. Together, these factors have 

promoted a profound change in management thinking.The traditional, top-down, 

and imperative management model has gradually revealed its limitations. 

Organizations need more flexible, efficient, people-oriented, and rapid response to 

external changes in management methods. 

1.2 Definition of modern management strategies 

Modern management strategy methods refer to a series of systematic and 

innovative management concepts, tools and practices adopted by organizations to 

achieve their strategic goals in the current complex and changeable business 

environment.They usually have the following characteristics： 

People-oriented: emphasize the value, potential and well-being of employees, 

and pay attention to motivation, empowerment and teamwork. 

Customer orientation: Put meeting customer needs and improving customer 
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satisfaction at the core. 

Continuous improvement: the pursuit of never-ending process optimization 

and efficiency improvement. 

Flexibility and adaptability: able to respond quickly to market changes and 

embrace uncertainty. 

Strategic focus: closely integrated with the long-term development goals of 

the organization. 

Data-driven: rely on data analysis for decision-making and performance 

evaluation. 

Innovation orientation: Encourage innovative thinking and the application of 

new technologies. 

Social responsibility: pay attention to sustainable development, 

environmental protection and ethics. 

Common modern management strategies include, but are not limited to, Lean 

Management, Agile Management, Total Quality Management (TQM), Strategic 

Management, Knowledge Management, enterprise Resource Planning (ERP), 

supply chain management (SCM), Digital Management (Digital Management), and 

sustainable development and ESG (environmental, social, governance) 

management that have attracted much attention in recent years. 

1.3 Research purpose and structure arrangement 

The purpose of this article is to comprehensively and in-depth analyze the 

profound impact of modern management strategies and methods on the 

organization, and explore how they can reshape organizational performance, 

corporate culture, employee relations and even the entire business 

ecosystem.Through the interpretation and case analysis of different management 

strategies, it reveals their important role in enhancing organizational 

competitiveness and promoting sustainable development, and identifies the 

challenges they may face in practice. 

The structure of this article is arranged as follows: First, it will briefly review 

the evolution of management thinking and lead to the definition of modern 
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management strategies; then, it will elaborate on several key modern management 

strategies and their core concepts in detail in chapters; then, from multiple 

dimensions such as organizational performance, employees and culture, innovation 

and digitization, and sustainable development, in-depth analysis of the specific 

impact of these strategies; on this basis, discuss the challenges and coping 

strategies faced by the implementation of these strategies; finally, summarize the 

full text and look forward to future management development trends. 

2. The core concept and practice of modern management strategy 

2.1 Lean Management (Lean Management) 

Lean management originated from the Toyota Production System (TPS) in 

Japan. Its core lies in “eliminating waste” (Muda) and pursuing ultimate efficiency 

and value. 

Core concept： 

Value: Define from the customer's perspective what is a product or service 

that truly creates value for customers. 

Value Stream: Identify and analyze all links from raw materials to final 

customer delivery, excluding non-value-added activities. 

Flow: Ensure that the products or services in the value stream can flow 

smoothly and uninterrupted. 

Pull: Produce according to customer needs to avoid waste caused by excessive 

production. 

Perfection: The pursuit of continuous improvement, the continuous 

elimination of waste, and the achievement of a higher level. 

Key practices： 

Just-In-Time (JIT): When needed, produce the required products in the 

required quantity. 

Kanban management (Kanban): Use signal cards to manage material flow and 

production instructions. 

Continuous improvement (Kaizen): Full participation, continuous small and 

gradual improvements. 
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Error prevention (Poka-Yoke): Design a simple mechanism to prevent 

operating errors. 

5S management: Organize (Seiri), rectify (Seiton), clean (Seiso), clean 

(Seiketsu), and literacy (Shitsuke) to create a clean and orderly working 

environment. 

2.2 Agile Management (Agile Management) 

Agile management originally originated in the field of software development, 

emphasizing rapid iteration, flexible response to changes, and cross-functional 

collaboration.It is suitable for highly uncertain and rapidly changing environments. 

Core concept (derived from the "Agile Declaration")： 

Individuals and interactions are higher than processes and tools. 

The working software is higher than detailed documentation. 

Customer collaboration is higher than contract negotiation. 

Responding to changes is higher than following the plan. 

Key practices： 

Iterative Development: Break down the project into small, manageable time 

periods (Sprints), and deliver available product increments at the end of each cycle. 

Cross-functional Teams (Cross-functional Teams): Form a team that contains 

all the necessary skills to complete the work independently. 

Continuous feedback: Continuously collect feedback from customers and 

stakeholders during the development process, and adjust in time. 

Agile frameworks such as Scrum/Kanban: provide specific processes and 

roles to guide agile practices. 

Transparency, review and adaptation: Ensure information transparency 

through daily station meetings, iterative reviews, etc., regularly review progress, 

and make adjustments as needed. 

2.3 Total Quality Management (Total Quality Management, TQM) 

TQM is a management philosophy originating in the United States, 

emphasizing the continuous pursuit of excellent quality in all departments and all 

jobs from the highest management to grassroots employees. 
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Core concept： 

Customer satisfaction: The ultimate standard of quality is customer 

satisfaction. 

Full participation: Quality is everyone's responsibility and requires the joint 

efforts of all employees. 

Process improvement: Pay attention to and continuously improve the work 

process to reduce defects and variations. 

Systematic approach: Treat quality management as a whole system, not an 

isolated activity. 

Strategic and systematic approach: integrate quality management into 

organizational strategy and adopt a systematic approach to management. 

Key practices： 

Quality Circles: The group regularly discusses and solves work-related 

quality issues. 

Statistical Process Control (SPC): Use statistical tools to monitor and control 

the production process. 

Six Sigma: A data-driven management method designed to eliminate defects 

and reduce variation. 

Benchmarking: Compare with industry best practices and look for 

opportunities for improvement. 

2.4 Digital Management (Digital Management) 

With the rapid development of information technology, digital management 

has become an important part of modern management. It uses digital technology to 

optimize business processes, improve decision-making efficiency, and create new 

business models. 

Core concept： 

Data-driven decision-making: make more accurate business judgments based 

on big data analysis. 

Process automation: Use technology to improve operational efficiency and 

reduce manual intervention. 
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Customer experience optimization: provide personalized and convenient 

services through digital channels. 

Business model innovation: explore new products, services and markets based 

on digital technology. 

Organizational agility: use digital tools to support rapid response and flexible 

adjustment. 

Key practices： 

Enterprise Resource Planning (ERP), Customer relationship management 

(CRM), and supply chain management (SCM) systems. 

Applications of cloud computing, big data analysis, artificial intelligence 

(AI), and the Internet of Things (IoT). 

Digital marketing and e-commerce. 

Remote collaboration tools and platforms. 

2.5 Sustainable development and ESG Management 

Sustainable development management integrates environmental, social and 

corporate governance (ESG) factors into the organization's strategic and 

operational decisions, aiming to achieve the harmony and unity of economic, social 

and environmental benefits. 

 

Core concept： 

Long-term value creation: balance short-term profits with long-term 

sustainable development. 

Stakeholder responsibilities: pay attention to the interests of shareholders, 

employees, customers, communities and the environment. 

Risk management: Identify and manage risks related to the environment, 

society, and governance. 

Ethics and compliance: Abide by laws and regulations, and adhere to the 

highest standards of business ethics. 

Key practices： 

Formulate and implement ESG strategies. 
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Environmental management system (such as ISO 14001). 

Corporate Social Responsibility (CSR) report. 

Social responsibility audit of the supply chain. 

Diversity and inclusion policy. 
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