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XAJTKAPO THKOPAT BAHKJIAPUHUHI TPAHC®OPMAIIUS
NYJINIATY TAJKKPUBAJIAPA
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AHoTanusi. Tywkopat 6aHKIapuHu TpachopMarius KUIUIIAa 3aMOHABHI XaIKapo
Taxxpubanap acocuja OaHKJIAPHUHT MHHOBALIMOH MOJIMSIBUNA MaxCyJIOTJIApUHU UILTa0
YUKHUIII, MOJIUSIBUN OMMa606J'II/IFI/IHI/I OIIMPHIII, KpCAUTIAIITHUHT SAHTU
MEXaHU3MJIAPUHU KOpUW KWIUII Oyiinya Taknuduap uinuiad 4MKUIIIAaH uOopart.
3aMOHaBMH  KamMHUSATAQa  MOJUSABUM  OapKapopJMKHM  cakjgad  KoJMII  Ba
MOCJIAITYBYAHJIMKHU OLIUPHUII YYyH TyXTa YWJIaHTaH Ba camajapu Tpachopmarius
CTparerusician unuiad gukwm 3apyp. CTparteruk Makcamiap OaHK (aonusaTuaarud
Typiu UYHAIUIUIApJa MyXUM KapopJiapHU KaOysl KWJIWIN YIyH KyJulaHMma cudaTtuaa
XU3MaT KWjiaau.

Annotation. Modern international experiences in the transformation of
commercial banks consist of the development of innovative financial products of the
banks, the development of proposals for the introduction of new lending mechanisms,
increasing the financial popularity of the banks. In today's society, it is necessary to
develop a well-thought-out and comprehensive transformation strategy to maintain
financial stability and increase resilience. Strategic goals serve as a guide for making
important decisions in various areas of banking activity.

Kamur cy3nap. Tpanchopmanus, kanuran, 0aHK-CEKTOpP, BAIIOTA, KOPIOPATHB,
pEeHTa0CIUTHK.

Keywords. Transformation, capital, banking sector, currency, corporate,
profitability.

MabiayMku, THKOpaT OaHKIApW PUBOXKIAHUII MaKcaauia IOpraH Hyimapu
amajra OUIMpraH Muapu Oyinua y3 Tapuxura sra Ba an0arrta, OaHKHUHI Xap Oup
TapMOKJIApUHU PUBOKIIAHTUPHUILIA ATOHA MYTJIOK JIMJIEP MaBXKY]l SMac.

ByryHru KyHja >KaxOoH MOJIMSI CEKTOpH TpaHchopMalus KapacHUra akryal
Macaia cudartuga Kapad KeIMOKIa, aHbaHaBUl OaHkIap KupuO xaérra Tagouk 0yiuo
KenaéTrad pakamiid UKTUCOIUETAA sSTHala pakoOaToap 101l OYIuiira HHTUIMOK/IA.

“Global finance” xynocacura MmyBo(UK Xankapo 6aHk cekTopu apenacuaa 2017-
2018 mnmnapaa J.P.Morgan Chase & Co.(AKI) nyHEHUHT 2HT XM pakamiId OaHKA
cudaruna taH onuHrad Ba 2021 #wima XaM Ma3Kyp YHBOHHM Cakjiad KOJIIM Ba
KOPHOPATUB/UHCTUTYLMOHAI PAKAMJIA OAHKIIAP OPACHIA €TAKKYUIMK KUK,

1 The World's Best Banks 2017 Global Finance names the winners of its 24th annual awards for the World’s Best
Banks, by region and by country.
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ynunraek, maskyp HyQy3nu Hampu€rtHuHr 2021 Hunarm xucoborura kypa
apKuil Ba MapKaswil eBpora XyAyIjJapuiard 3Hr XM pakamin OaHk cudaruma
Poccustrunar C6epOaHKU TaH ONUHIUZ,

Tapkummam J03UMKH, Xap OWp XYyKamuk ¢GaonuaTu OwjiaH MIyFyJJIaHyBYH
TAIKUJIOTIAp Kabu THxkopaT OaHKU (paoiausTHAA XaM MIDKO3JIAPHUHT SXTUEKIIAPH,
MUJUIUH KaJpUATIApUHUHT Taja0iapu xamja OoIlKa KaTtop ¢akTtopiapaaH Keauo
JUKHO MaxCyJI0TJIap UILIa0 YMKUIaId Ba GaoausaTH ojaub OopuaIy.

Kymanan, Y36eKHCTOH OGAHK-CEKTOPH MOJCTHHUHT Y3Mra XOCIHTH XaMia
AKIII, rapOuii eBpora Ba 0omika y30K MamiiakaTiapaaH kypa Poccus ®denepanuscu
0aHK TU3MMHUHUHT VYXIIANUIMK SKUXATJIApu KYIUIMTMHU WHOoOaTra oaud ymoy
aucceptanus umuaa Poccus degepanusicn Tixxopatr OaHKIAPUHUHT TpaHChopManus
Hynuaaru TaxxpudanapuHu YpraHuil Makcaara MyBo(uUK Xuco0OaaHau.

Oxopuna aitu® yrunranunex, Poccus Oankmapu opacuma OYryHrH KyH7Ia
IOpUJIUK Ba KUCMOHUM XaMJla KOpPIOpAaTHUB MIMKO3JIapra MHUXKOo3Japra Xu3Mmar
kypcatui 0yitnua CoepOaHK eTaKuMIMK KWIHO KeIMOKA.

Co6epbank XIX acpaa Tamkun tonraH 0ynud OyryHru xkyHaa PocCUSTHUHT SHT
Hupuk TwxopaT Oanku cudaruna tan onunraH. CoepOankHuHT Poccus, Ykpauna,
Ko3zorucron, benapycse, ['epmanus Ba XuHAMCTOH AaBnatiapuaa xamu 20 MUHTIAH
OpTHUK OYJIMHMA Ba (pUIHaIIapu MaBxKy/I.

CoepOankHuHr akTuB Yeuin gaBpu 2016 iungan 6onutanrad. XKynmiagaH, OaHk
co dorimacu 2015 vimmma 223 muipa. pyOTHU TamKw dTrad 0yica, 2016 iwira kenub
Oy kypcatkuu 542 mupn. pyOara KyTapuiay, ¥3 HaBOaTUIa YakaHa aKTUB MIKO3J1ap
coHn 96,3 MIH., KOPHOpPAaTUB MUXKO3JIAp COHU 2,6 MJIH. XamJa y3-y3ura Xu3Mmar
KYpCaTHIl yCKyHalIapy Ba GaHKOMATIap COHU dca 77 MUHTa e€Tau’,
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2 The World's Best Banks 2021 Global Finance the winners
% Oryer CHep rpym 10 peanns3au TpaHChOPMALIHH
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unuiad YuKWiIrad Tpancopmaius crpaterusicu cabad 0ynau. Tabkuamam J03UMKH,
rioban maHaeMmus ca0abnu KOpPUW OSTUITAH YEKJIOBJIAPHUHT OaHK (oigacura
tabcuprHn 2020 WWIT KypcaTKNYuAa akC dTTAHUHU KYPHUILIMMU3 MyMKHH.

Crparernss mnura® 4wmKuIaa OaHK TOMOHHUIAH KaTOp Makcamaiap Oenrunad
oJuHraH 0ynuob, ynapaaH acocuiaapu:

- coit porimaru 300 muipa. pyOiradya KyTapHil;

- kanutain peHTtademmuruau 20% kam Oyiamaciury;

- 0aHK TU3UMUJA aKTUBIAp yaymuHu 25-30% (ousra unkapui;

- OIEpAIOH  XapaxaTJiapHu co omepanuoH JapoMajiap HucOaTUTra
46 douznan 40 pousra Tymmpunr;

- XuToi Ba XUHAUCTOH OaHK TU3UMUTa KUpUO OopuI;

- pako6aTOAPJONUINK MO3ULIUIACUHA MYCTaXKaMJall,

- )KaXOH MOJIMsI 0030pJIapura YuKuIl.

Awmarnra omupwiral uIniap HaTWKacuia FKOpHIa KypcaTWiIran Jaespin Oapya
KypcaTkuwiap 0axkapuwirad. MUCOJ y4yH KanuTajl peHTa0eIIUTY YpHATWITaH pexxara
HucOataH 3 6apobapra Kopu Oakapwiran, OaHK TU3UMUIA akTuBIap yrymmHn 30%
yuKapuiran’,

Tpancdopmanus xkapa€Hu Kyiiuaaru cTpaTerusara acocaH amalira OLUMpPUIITaH:

1. “Mwmko3 OunaH r03Ma-103 OYIuII” — MIDKO3JIapra WYHaATHPWITaH XHU3MaT
KYypcaTHUIll KOMIAHUACH KypHIll. MUKO3IapHUHT Oapua KaTJiamjiapura loKkopyu Xu3Mar
KypcaTum cudatu OmmMpWiIAN. XyCycaH, 3 MHUHIJIaH OpPTUK CaBIO0 HYKTalapu
3aMOHABMI XU3MaT KypcaTuIll Mapkasziapu cudaTuia TOM MabHOA KaliTa aH TallKuI
STWIIA. MIKo3nap ydyH KyJiaid Uil rpaduru sipaTWigd Xamjia 3JIEKTpOH HaBOat
TU3UMUHU TalIKWI OSTUII Wynu OwujgaH HaBOaap KUCKApTUPWIAM Ba TYFpH
TaKCUMJIaHJIM. AJIOKa MapKasziapu (KoJul IEHTpJap) 3aMOHaBUI MyoMaJja STUKETH Ba
OMEepaTUB XU3MaT KYpCaTUII ITMOPU OCTUA KaiiTa TAlIKIII STUIIIU.

2. “Canoat peBomonusicn” — (GaonusaT Ba olepanus XKapaéHUHM Ba CaHOAT
TU3UMUTA YTKa3uIl. ba3enb KOMUTETHHUHT OaHK Ha30paTy Tanaldjapura acocaH sHTU
XaTapiapHu Oolkapuil OViimya 3aMOHAaBUM TH3UM TanOuK KwinHau. “Kpenut
dadbpukacu” (Kpenutnas pabprka) HOMIM TU3UM HILIA0 YUKWIIH. Ma3Kyp TU3UMTa
acocaH KpeauT XYXOoKaTilapuHu KypuO uumkum xapaéau 10  GapoOapra
te3nmamtupwian. bank IT Th3nmu kKaWta Tamkwin STWIAKM. MabayMOTIIApHU KauTa
UIUIall Ba Ky3aTuill 0a3aci KEHraUTUPWIIAN XaMJla MapKas3JIalITUPUIIIU, SroHa OaHK
iaTgopMacu SpaTUIIH.

3. “CoepOankHHHT V3 GaonusaT TH3UMHU — JIoWMUA YCHTIT HICOTOTUICH TaA0UK
stwiau. Lean Ba Six Sigma ycnyOu Oyiinya OaHKHUHT MILIAIl THU3UMHU TaIIKWI
STIIIM. Ma3kyp THU3UM acocuaa >Kapa€HjaapHU ONTUMM3aLUs KWIHII, OOIIKapyB
TU3UMUHU PUBOXJIAHTUPUINTA DPUITWIAA  XaMmJa MaJaHusIT Ba XYJIK-aTBOP

4 Crparerus passutus Coep6anka na nepuon 2014-2018
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CTaHJAPTJIAPH Y3TapTUPUILIN.

4, “MNHCcoH KanuTaaura MHBECTUILINS KWINIT — XOJUMIIapHU OOIIKAPHUII TU3UMHU
MOJIEpHU3AIUS KWIUHAN. XOAUMIAPHA TaHJAIl, WINTa OJIUII, YKUTHUII, CaMapaiu
parOaTinaHTUpHIL OYilMya STHTY 3aMOHABHI TU3UM HUIIUTA0 YUKWIIU. MabllyMOT Y4yH:
TpaHcodpMalys amaira ONIUPWIMIHAAH OJNANH COepOAHKHUHT WHTHIN3 TUIMHH
owryBun xoaumiap 10-15 dowusu Tamkun strad. bupok xo3upaa 6y kypcarkud 90-95
(dousra KyTapuiras.

5. “Xankapo 0Oo3opiapaa OaHK ONEpaMsUIAPUHU KYMAUTUPHUIT® — XOPYOKHMA
orepanysiapia UITUPOKHU KYTTAUTUPHUIIT Ba XAJIKAPO MOJIUS TU3UMHKJIa OaHK YPHUHU
KydaiTupuin. XuToi Ba XUHANCTOH 0aHK TH3UMIIapUTa KUpUO Oopwiil.

Keitnauanuk, COepObaHK TOMOHHUAAH yIIOy WIUIA0 YMKWITAH CTpATerus sHaaa
keHratupuinod, 'epman I'ped ToMmonnan unuiad ynkuirad “bus gakarruna oaauii
O0aHk smac, Oanku OuW3 ojauii OaHKIAH Kypa KAaTTapoOKMU3~ IIHOPU OCTHIIa OaHK
SKOTH3MMH TAIIKMJI STHII O€Iruaad OJIuHran’.

CrparerustHUHT WKKUHYM (Pasacuga OaHK TOMOHHJAH PEOPEHIMHT >KapaéHu
amanra omupwind. COepbank XartapiapHu OOIIKapHIll JeMapTaMEeHTH KarTa
MeHepkepu C.I'pUIIMHHUHT TabKuiamuya, peopenauur xapaéuu 300 mua. AKII
JoJUTapUIaH KYTIPOK XapaxkaTiap Tanad 3Tau Ba ¥3 dhaonusatuau keHrantupuod “Coep
rpyn’” tamkui Twiad. ABBairu “CoepOaHk” (pakaTruHa OaHK-MOJUS XU3MaTiIapu
y4yHTHUHA KOIupuian®,

[Ten3a naBnat ynuepcureru kadenpa myaupu C.Maitoposaunr 2022 iungaru
«Integral» xypHaiMga 4on 3TWITaH WIMHUN MakKoyiacura acocaH(9) OyryHru KyHaaru
Poccust ®enepanusicuna 3HT Karta 3KOTH3UM OynMuin COep SKOTU3UMH SPATHIIHIIN
yuyH 150 mupa. pyOaaan opTHK myJ1 MaOiarjapy MHBECTULIMS KWIMHIM Ba 128 nan
OPTHK XH3MaTJIapHH, LIy KymiIagaH O0aHk xusmatiapu, B2B-cepBucnapu, anekTpon
THKOpaT Ba OOLIKA CEpBUC COXalapuHu y3 muura Kampad onras. 2020 iunra kenud
HOMOJIMSIBUM XHM3MatTiap KypcaTWiaéTraH MuKo3nap coHn 60 MIJUTMOHTA €Tau Ba
ymby maBpaaru cod doiima 71.4 mupa. pyOJHM TaIKWI ATAW. TU3UMHUHT €TaK4Yd
cepBucnapu Kyiugarmiap: Coep Mapker, Coep 3Byk, 2GIS (onnaitn xapuranap), You
Drive (xapmepunr), DeliveryClub, Rambler&Co, Okko (onnaiiH KuhHOTEaTp),
Cutumobun (takcu xu3martu), Camokar, JloMmKiuk (cmenku ¢ HEABUAKUMOCTHIO),
Coep3nopoBbe, CoOepEanrteka (eTka3ub OepyBUM Ba OHJAWH XU3MAaT KypcaTyBud
nopuxoHa), Bi.Zone (kubepOe3onacHoCT) Ba Gomkanap’.

COep TOMOHUAH UILIA0 YMKUITaH Ba XKOPUN STUITaH ymlOy y30K WHIUTUK UKKA
¢azanu crparerusra acocan Coep rypyxu KyWuaara 1TyKiapra dpuIjim:

1) Slaru MaxcynoTiap unuiad YuKuUI xapaéau 7 6apobdapra Te3namTupuIIN;

® Crparerus passutus Coepbanka Ha nepuon 2014-2018
® Crarhs nupekTopa AenapTamenTa no ynpasjieHuto puckamu Coepbanka C.I'purnmna.
" MeskayHapo bl KypHAI IPMKIAAHBIX HAYK U TexHojoruii «Integraly Ne1/2022
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2) Dxorm3uM Epmamuaa makwuiaHaétran cod doima rypyx samu cod
doitmacuauar 20% Tamkwin 3TMoKIa (MabliyMOT y4yH: CTpaTerusira acocoan ymoy
kypcatkuura 2024 iinnia SpUILIAIUIIN peXaIallTUPUITaH);

3) bank tpam3aknusiapu 20 dousra ap30HIIAIIIN;

4) T'ypyxauar 90% uHdpaTy3yJIMacuHU CaKJIOBYM ¥3 OYIyTIHW MabIymoTiap
oMOopu (00J1aK0) SPATHIIN;

5) 6aHK TU3UMHIa AKTUB MUKO3JIAPUHUHT CE3UIapin Aapakaja OPTHUIIIH.

Xammammsra Mabiaymkd, 2020 ¥Hunga tinoban manaemus cababmu Poccus
denepanmscuia xam V36exucTon kadu KATOp YEKJIOBJIAP JKOPUHM ATUIAU. ATHAH 11y
YyekyoByap cababiu SKOTU3UMHHUHI TapKuOuaa OynaH, 03UK-OBKAT €Tka3ubd Oepwul,
MEIMIIMHA XU3MaTH Ba OOIIKAa HOAaHAHABUH y30KJIaH OOLIKApHII cepBUCIapu cabadiu
OeNruiIaHraH pekara HucOaTaH stHaJia FOKOpH KYpcaTKuwiapra SpUIIIIN.
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