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INOUCK 2OPEKTUBHBIX METOAOB YIIPABJIEHUSA
ITPOU3BOACTBEHHBIMU 3ATPATAMU
THE SEARCH FOR EFFECTIVE METHODS OF MANAGING
PRODUCTION COSTS

Xamuooea C.A.

Odoyenm xagedpul azpobusneca,

Oyxeanmepckoeo yuema u yugposvix mexHoai02utl
Tepmescko2o uncmumyma pa3eumausl
aAcpomexHoOI02Ull U UHHOBAYU.

AHHoTanus. B manHOW paboTe Moka3zaHa aKTyalbHOCTh M HEOOXOJIUMOCTH
pa3paboTku 3(DPEKTUBHBIX METOJOB aHaIM3a MPOU3BOJACTBEHHBIMHU 3aTpaTaMu,
BOXXHOCTH U 3HAYMMOCTh JJAHHOT'O0 00bEKTa OYXTAITEPCKOT0 yuéTa, PeIIeHHE BOIPOCOB
U MEphl MO CHIDKCHUI0O CE€0eCTOMMOCTH TMPOAYKIIMM Ha YPOBHE TOCYAapCTBa,
IrpynimpoOBKa 3aTpaT Ha IMPOU3BOJACTBO 110 PA3JIMYHBIM IMIPHU3HAKAM B 3aBUCMMOCTH OT
KOHEYHOMU M.

KuiroueBbie cy10Ba. 3arparsl, pacxo/bl, U3AEPKKH, TPOU3BOJACTBEHHBIE 3aTPATHI,
cebecTouMOCTh, 3P EKTUBHOE YITpaBICHHE.

Annotation. This paper shows the relevance and necessity of developing effective
methods for analyzing production costs, the importance and significance of this
accounting object, solving issues and measures to reduce the cost of production at the
state level, grouping production costs according to various criteria, depending on the
final goal.

Keywords. Costs, expenses, costs, production costs, cost, effective management.

VYmpaBieHue 3arpaTaMd B OYXTalTEPCKOM ydeTe OOyClIOBJIEHa TEeM, 4YTO B
YCIOBUSIX  PBIHOYHBIX  OTHOIIEHWH  MPOBOJAMMBIE  TpeoOpa3oBaHUs IO
pedhopMUPOBaHHIO CYOBEKTOB X035MCTBOBAHUS TPEOYIOT CO3/IaHMS COOTBETCTBYIOIICH
CHUCTEMBI YIIPABJICHUs 3aTpaTaMu IMPOU3BOJICTBEHHO-XO3AMCTBEHHOM JESITEIbHOCTH
MPEINPUITUS U TTOUCKA HOBBIX COBPEMEHHBIX MOAXOJIOB U TEXHOJOTHH K PEUICHUIO
mpoOJieM COBEPIIEHCTBOBAHUS METOJOB MX Y4eTa, aHalu3a M KOHTPOJSA st
MOBbIIEHUS 3PGEKTUBHOCTH yTNpaBieHUs. BaxkHbIM 11aroM B JaHHOM HAMpaBJI€HUU
ctano npunatue [Ipesunentom PecnyOnuku Y30ekuctan «Ctpareruu AEUCTBHI 1O
nanbHeleMy pa3Butuio PecnyOnuku Y30ekucTaH» B KOTOPOM MPOIMMCHIBAETCS:
«...yKpeIIeHne MaKpOIKOHOMHYECKON CTAOMIIBHOCTH M COXPAaHEHNE BHICOKMX TEMIIOB
pocTa SKOHOMHUKH, TOBBIIIEHUE €€ KOHKYPEHTOCIOCOOHOCTH, MOJIEPHHU3ALMIO U
MHTEHCUBHOE PA3BUTHUE CEIBCKOTI'0 XO35MCTBA, MPOJAOKEHNE NHCTUTYIIMOHAIBHBIX U
CTPYKTYPHBIX PedOpM IO COKPAIIECHUIO MPUCYTCTBUS TOCYJApCTBA B SKOHOMUKE,
JanbHeilllee yCUICHUE 3alllUThl IPAaB U MPUOPUTETHON POJIH YaCTHOM COOCTBEHHOCTH,
CTUMYJIUPOBaHUE Pa3BUTUSA MaJloro OW3HECAa M YAaCTHOTO MPEANPUHUMATENIHCTBA,
KOMIUJIEKCHOE M cOalaHCUPOBAaHHOE COIMATbHO-PKOHOMUYECKOE PA3BUTHE PETHOHOB,
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pailoHOB U TOPOJOB, aKTUBHOE MPUBJICUCHHE MHOCTPAHHBIX MHBECTHIMHA B OTpaciu
SKOHOMHKH M PETUOHBI CTPAHBI ITyTEM YJIy4IIE€HUs MHBECTHIMOHHOIO KIIMMATa. .. »!

Jlnst pemieHuss JaHHOM TOCTABJIEHHOW LIEM HEOOXOAMMO: «...COKpAIlEHUE
HHEPrOEMKOCTH U PECYPCOEMKOCTH 3KOHOMHKH, IIMPOKOE BHEAPEHHUE B IPOU3BOJICTBO
sHEprocOeperaronux TEXHOJOTUM, pacHIMpEeHUEe HUCIOJIb30BaHUS BO300HOBIISEMbBIX
WUCTOYHUKOB DSHEPTUH, TMOBBIIICHWE MPOU3BOAUTEIHHOCTH Tpyda B OTPACIAX
SKOHOMUKH. .. »% UTO SBJISETCS OCHOBOM /I CHUKEHUS 3aTpaT Ha IPOU3BOACTBEHHOM
MIPEANPHUSATHH.

Kpome »5TOro BakHBIM HampaBi€HHEM B TOAJEPKKE NpeAlpUHUMATENIeH
CTAHOBUTCSI CHUKEHUE MOHOIIOIHMI U yBEJIMYE€HHE CBOOOJHON KOHKYPEHTHOM Cpe/ibl
Ha TOBapHOM U (PMHAHCOBOM DPBIHKAX, a TaKXe PaBHbIE BO3MOXKHOCTU JJISi TOCTyMa
IPEANPUHUMATENEN K CBIPBEBBIM pECYpcam®.

Bce Bbllie NpOM3HECEHHOE UWMEET TMpsSMOE OTHONIEHHWE K  Pa3BUTHUIO
OyXTanTepcKOoro ydera B Hamiedl crpaHe, a Takke 3(()EKTUBHOMY YIPaBICHUIO
nporpaMMaMu 0 CHIDKEHHIO 3aTpaT Ha MPeaNPHUITHSX.

Lensimu ympaBneHusi 3aTpataMy SIBISETCS OOBEKTHBHAsI OIEHKA PE3YJIbTaTOB
MPEANPUHUMATEILCKON JIEATENIbHOCTH, ONTHUMHU3alus (UHAHCOBOTO pe3yJbTaTa,
s deKTUBHOE ONpeaeNeHne IIeHbl, MPUHATHE OOOCHOBAHHBIX KPATKOCPOYHBIX U
JOJTOCPOYHBIX peUIeHU B o00iacTu ymnpaBieHus 3arpatamu. llenp cuwuTaercs
JTOCTUTHYTOM, eciau oOecrnedeHbl Haubojee s(dexkTuBHas paboTa MpeAnpHULTHS,
npuHaTHEe Oonee OOOCHOBAaHHBIX YIPABICHUYECKUX PEIICHUH U MPaBUIBHOCTD
BBIPAOOTKHU CTPATETUHN yINPABICHUS 3aTPaTaMH B PHIHOYHBIX YCIOBHSIX.

OnHuM Y3 BaKHEWIIUX JOCTHKEHHUM MOCIEIHUX JIET ObUT Mepexoj] OT yuera
3aTpaT K MX yIpaBlIeHYeCKOMY aHanu3y. Ilepexon oT ympaBieHUeCKOro aHajin3a K
CTpaTErn4ecKOMy yMpaBJICHHIO 3aTpaTaMu SBJISIETCS 3a/1a4ueii Ha Oyayiee.

bonbmioe 3HaueHWe B COBPEMEHHBIX YCIOBHSIX XO3AWCTBOBAHUS TMPUAACTCA
MHTEIPUPOBAHHOMY YIIPABIEHYECKOMY TMOJXONY, KOTOPbIH OOBENUHSIET 3JIEMEHThI
yIOpaBieHUs] (PYHKUMOHUPOBAHMSI OM3HEC-CTPATETMU. DTOT MOAXOJ Mpearnoiaraet
NOHMMAaHHUE JIOJITOCPOYHBIX IIeJied M 3aJay MNPEANpUsiTHS, a TaKKe BCECTOPOHHMIM
aHaJIM3 BHEUIHEHN Cpe/ibl, B KOTOPOU JIEHCTBYET WK Oy/eT eHCTBOBATh MPEANPUITHE.

Bo3Hukaer moTrpeOHOCT, B pa3pabOTKe W BHEAPEHUH [UJISI OTEYECTBEHHBIX
XO3SIMCTBYIOUIMX CYOBEKTOB COBPEMEHHBIX METOJIUK YIPABIECHUS BCEMHU BUIAMU
3aTpaTt, COCOOHBIX (POPMHUPOBATH MOJIHYIO U peaTbHyI0 HHGOPMAIUIO IS IPUHITHS
7(h(HEKTUBHBIX YIPABICHUCCKUX PEIICHUN U UX pPeau3ailii.

X 03UCTBEHHO-TTPOMU3BOJICTBEHHAS ACATEIHHOCTh Ha JIOOOM MPEINPHUITHA
CBS3aHa C TOTpPeOJCHHEM  ChIpbi, MAaTEpUaioB, TOIUIMBA, DHEPTUH, C
BBITUIATOM 3apa0OTHOM TUIAThI, OTYUCIICHUEM IUIATEXEeH Ha COLMaIbHOE U IIEHCUOHHOE
CTpaxoBaHHE Pa0OTHUKOB, HAYMCICHHEM aMOPTH3AIMH, a TaKKe C PSAIOM JIPYrux
HeoOxoaumbIx 3aTpar. [locpeacTBoM mporecca oOparieHus 3TH 3aTPATKIOCTOSTHHO
BO3MEILIAIOTCS U3 BBIPYUYKH MPEANPUATHS OT peasiu3alluy NpOoAYKIUHU (pabot, ycuyr),
4TO O0O0EeCHeurBaeT HEMPEPHIBHOCTh MPOU3BOJICTBEHHOr0 Ipoliecca. 3arpaThl Ha

! Va3 [Ipesunenta Pecny6nuxu Y36ekucran ot 7 pespans 2017 roga 3a NeVII-4947 «O crpaTeruu aedcTBuil 0o
JanbHeieMy pa3BuTuIo PecryOnuku Y30eKkuctaH.»

2 Ykas Ipesunenta Pecniy6mnuku Y36ekucran ot 7 pespans 2017 roga 3a NeVI1-4947 «O crpateruu aeiicTBuii 1o
JanbHeeMy pa3Butuio PecrryOnuku Y30ekucTas.»

3 ocnanue Ipesunenta Yibexucrana Illaskata Mupsuéena Onuit Maxnucy 25.12.2020
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npuoOpeTeHre  MPUMEHSEMBIX  MPOU3BOJACTBEHHBIX  (DAaKTOPOB  HAa3BIBAIOTCS
U3JIep’KKaMU MPOU3BOACTBA 3aTpaThl — 3TO PACXOJI0OBAaHUE PECYPCOB B UX (PU3HUECKOM,
HaTypaJIbHOM BUJE, a U3AEPKKHU — CTOUMOCTHAs OLIEHKA MPOU3BE/ICHHBIX 3aTpar.

3arpaThl Ha MPOU3BOJCTBO MPOAYKIHUU — 3TO PACXOJbl MO OOBIYHBIM BHJIAM
JESTENbHOCTH, KOTOPBIE CBA3aHBI C MPOU3BOJICTBOM MPOAYKIIUH, BHITOJIHEHUEM PaboT,
OKa3aHuEM YCIyr. B COBOKYNMHOCTH ¢ pacxojaMH Ha MpOAaXy OHU (OPMUPYIOT
3aTpaThl HA MPOU3BOACTBO M PEATU3ALUI0 MPOAYKIUIO. TONBKO MpPsIMBIE U3IEPKKH,
BO3HMKAIOLIME 32 OTYETHBIM MEpPUOJ B MPOLECCE NPOU3BOJCTBEHHOIO IHUKIA C
IPYNIUPOBKON MO KalbKYJSIIUOHHBIM 3JIEMEHTaM, BXOIAT B COCTaB 3aTpar Ha
npousBojacTBO.  Kiaccudukanuss  3aBUCMT  OT  KOHKPETHBIX  OCOOEHHOCTEH
JESTENbHOCTH OpraHUu3aliy, MacITa00B U OTPACIEBOM NPUHAIIIEKHOCTH. 3aTPaThl HA
IIPOU3BOJICTBO TPYNIUPYIOT MO pa3HbIM IPU3HAKAM B 3aBUCUMOCTH OT KOHEYHOH LIETH.
Bb10panHblil MeTO/ Kilaccu(UKAMK BaKeH B LIESAX BEAEHUS MPABWIBHOIO y4yeTa U
MOJyYeHUs  JOCTOBEPHBIX  JAHHBIX TOpU  (QOPMHUPOBAHUU  CEOECTOMMOCTH
u3nenuit/yciyr. B 4yacTHOCTH, 3aTpaThl HAa MPOM3BOACTBO M pEATU3ALMIO MOTYT
MOJIPa3IENATHCA M10:

- METOJly OTHECEHHsI Ha C€0ECTOMMOCTb U3JIENNN — MPSMbIE, KOCBEHHBIE.

- YUETHOMY IPU3HAKY — I103JIEMEHTHBIN, [IOCTATEUHBIMN.

- CTEIIEHU BOBJIEYEHHOCTH B MPOLECC IPOU3BOICTBA — OCHOBHBIE, HAKJIAIHBIE.

- 00beMy IPUHUMAEMBIX 3aTpaT — yelabHas, 1IeX0Basi, €IUHULIBI U3EIHsI, TOTHAS
WJIH TTPOU3BOJCTBEHHAS CE0ECTOUMOCTb.

- BIMSIHUIO Ha TMPOU3BOJICTBEHHBIM O0OBEM BBIMYCKa W3AEIUN — IOCTOSHHBIE,
nepeMeHHbIE.

-MECTy BO3HMKHOBEHHMS WJIM 30HAM OTBETCTBEHHOCTH — 00O0COOJIEHHBIM
NoJipa3/ieJICHUsIM, ydacTKam, Iexam, OTAellaM, Opurajaam, OTAEIbHBIM pado4YuM
MeCTaM, IPEANPUATHIO B LIEJIOM.

[IpousBOACTBEHHBIE BO3MOXKHOCTH TMOBBIIMIAIOT TUOKOCTh U 3(G(HEKTUBHOCTH
3aTpar 3a CYET BBISBICHHUS OCHOBHBIX MOCPETHUYECKUX U CACPKUBAIOIINX 3PPEKTOB.
Yem Oombiie NpOU3BOAUTCA OOHOBJIEHHE MPOU3BOACTBEHHOTO 000OpYIOBaHUS,
BBOJSTCSI  YCOBEPIICHCTBOBAHHBIE  METOABI IO NIPOU3BOACTBY  IPOIYKIIUHU,
MIPOU3BOAMTCS pOOOTH3ALMS M MEHbILIE HUCIOJb3yeTcsl padoyas cuia, TEM HUKE
CTaHOBUTCS CEOECTOMMOCTD M MOBBIIIAETCS KOHKYPEHTOCIIOOHOCTh Ha PHIHKE. *

Kaxnpiii Ou3Hec YHUKaJEH, U OIBITHBINA JETOBOM YeIOBEK OYAET OCTOPOXKEH,
4yTOOBl TMOHATH CTPYKTYpY 3arpaTr. B TeueHue A0Aroro BpeMeHH TEHISHIUEH st
MHOTHUX TNPEINpPUATHNA CTaJI0 MEpPONpPUITUS HANpaBJICHHbIE Ha YBEIWYEHUE
MOCTOSIHHBIX 3aTpaT. OT4YacTU 3TO CTAJIO PE3YJNbTATOM YBEIWYEHUS WHBECTULUN B
pPOOOTOTEXHUKY M TEXHOJOrMM. TeM He MeHee, 9TU KOMIIOHEHTHI CTaju Oojee
noctynHeiMU. W Tenepb Mbl BUIMM OOJbIlI€ ayTCOPCHUHIA, OTMEHbl MEIUIIUMHCKOTO
CTpaxOBaHUs, NMPeoOpa3oBaHUsl MEHCHOHHBIX IUIAHOB M TaK Janee. OTH JIEUCTBHS
MPEANoiaraloT MOMBITKA CTPYKTYpUPOBaTh OWU3HEC C OMNpEeNeNeHHON MapKoi
(BBIpyUKa 32 BBIYETOM IEPEMEHHBIX 3aTPaT), KOTOpask MacIlITadUpyeTcs ¢ U3BMEHEHHEM
YPOBHSI JI€IOBOM aKTUBHOCTU. He3aBUCMMO OT KOHKPETHOrO IMpUMEpa, MEHEIKEp

“Linder C, « Customer orientation and operations: The role of manufacturing capabilities in small- and medium-sized
enterprises» //International Journal of Production, October 2019, Pages 105-117//
https://www.scopus.com/record/display.uri?eid=2s2.085065413980
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JIOJDKEH MOHMMATh CTPYKTypy 3arpar.’ Bemb OT CTPYKTypbl 3aTpaT 3aBHCHT

ce0ecTOMMOCTh TIPOM3BOIUMON MTPOTYKIIMH, & TAK)KE €r0 YCBAUBA€MOCTh Ha PBIHKE.
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